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About This Report
Bilibili Inc. ("Bilibili," "we" or the "Company") is an iconic brand and leading video community for the young generations in China, with a brand proposition to provide users with 
"All the Videos You Like." Since our establishment, we have continued to fulfill our commitments to our consumers, employees and society, integrating the concepts of the 
environmental, social and governance (ESG) into the Company's decision-making and development, and have continually communicated these goals to all stakeholders. We are 
committed to making continuous improvements in sustainable development in our environmental, social and governance performance. 

This is our first ESG report. We will continue to implement best practices in ESG governance in the years ahead. This report covers performance, information and data from 
January 1, 2020 to December 31, 2020 (the "reporting period"), though some of the information is related to 2019 or earlier or may extend into 2021. The report comprehensively 
explains our performance and management regarding all ESG criteria in 2020 and focuses on items of concern to stakeholders. 

The report is compiled with reference to the Consultation Conclusions on Review of the Environmental, Social and Governance Reporting Guide and Related Listing Rules 
released by The Stock Exchange of Hong Kong Limited in December 2019, the related issues highlighted by the world's leading rating agency, MSCI, and best practices related 
to ESG around the world. To prepare the report, we analyzed the Company's recent ESG developments, advice from our shareholders and ESG experts, and the degree to 
which we fulfilled our social responsibilities.

The report was prepared in accordance with a set of existing procedures, including identifying and ranking material ESG issues, determining the report scope, collecting 
information related to the report, preparing the report, and reviewing the information in the report. The information and cases in the report were obtained from statistical reports, 
related documents and press releases. We guarantee that this report does not contain any false records or misleading statements, and that the information is truthful, accurate 
and complete.

This Report is available in both Simplified Chinese and English. We value our stakeholders' opinions and welcome readers to contact us through the following channels. Your 
comments will help us to improve our future reports and our ESG performance. 

E-mail: ir@bilibili.com               Tel: +86(0)21 2509-9225
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Letter From Management
In 2018, Bilibili rang the Nasdaq stock market’s opening bell. On that 
day, I wrote "A Letter to Our Users," that stated Bilibili’s mission was 
to create an outstanding community for our users, provide a platform 
for content creators1 to showcase their talent and promote Chinese 
original content worldwide.

Three years later, our goals remain unchanged. 2020 was an 
extraordinary year with unprecedented challenges. Global development 
took a backseat as people around the world worked to navigate the 
COVID-19 pandemic. I believe that no technology can be developed 
in isolation; it must grow in tandem with social, economic and 
cultural developments. I believe Bilibili can play a part in facilitating 
technological innovation and social development, by bringing positive 
cultural influence to the world. 

Community is deeply embedded in our genes. It is the soil in which 
culture takes root. To cultivate our ever-growing community and 
maintain the exceptional quality of our content, we insist on data 
authenticity and prioritize content with positive user feedback. I 
believe that this is the best way to introduce high-quality content to 
appreciative audiences and allow our users to discover new interests. 
In doing so, we form a mutually beneficial content ecosystem for our 
platform, our users and our content creators.

In the past year, 113 million users watched educational content on 
Bilibili, representing three times the total number of college students in 
China. Pan-knowledge content accounted for 45% of the total video 
views on our platform, further solidifying the mindshare of “Learn on 
Bilibili” among users. Why do we emphasize educational content when 
it is not the largest driver of internet traffic? Because we hope our 
users can grow, improve and learn from our platform. 

With the growing trend of “videolization,” video is becoming the 
preferred medium for disseminating knowledge and information. We 
believe soon everything we previously learned from books will be 
reproduced in video format, making it more accessible and easier to 
disseminate.

During the pandemic, our video content creators played a crucial 
role in circulating public information, contributing real-time data 
and promoting scientifically accurate virus prevention content on 
our platform. During this time, content related to traditional Chinese 
culture also became highly popular. Young people adopted innovative 
methods to tell and interpret traditional Chinese stories, revitalizing 
interest in traditional culture.

We believe that high quality content creation deserves recognition, 
including consistent feedback and financial incentives. More young 
people than ever are realizing their career goals and making their 
livings as professional content creators on Bilibili. We continue to invest 
in Chinese anime and our game business, allowing content creators 
to work efficiently while enjoying fulfilling careers. Since our listing, we 
have invested in and produced over 100 Chinese anime titles. Today, 
Bilibili has become one of the world's largest anime production and 
broadcast platforms.

We firmly believe in the value of our users, the power of our 
community, and the pursuit of quality content. We support these core 
tenets through our corporate management and development. We 
prioritize talent training, strive to create a healthy and diverse work 
environment, and help employees achieve personalized and innovative 
development. We attend to our users’ mental health, providing them 
with emotional comfort channels and encouragement, as well as 
psychological interventions in emergency situations. We continue to 
strengthen information security, improve product quality, promote 
innovation, and establish our intellectual property incentive system. We 
have also made efforts in green development to reduce our corporate 
carbon footprint and leveraged the strength of our video community to 
raise public environmental awareness.

Today, our content community has one of the highest concentrations 
of young people in China. Our goal is to become a hub for users’ 
diverse interests and a virtual companion for the younger generation as 
they grow. Therefore, we will continue to invest in education and public 

welfare. We are committed to developing education in areas that lack 
educational resources, facilitating rural revitalization.

In remote areas, we help build several Bilibili primary schools. 
Meanwhile, we have leveraged our content creators’ imaginations 
to explore meaningful extracurricular content and encouraged more 
creators to share their knowledge with children. Our educational 
philosophy is "Life is learning, and learning is life." We believe that 
"escaping from your hometown” is not the only purpose of rural 
education. While imparting knowledge, we also provide children with 
sufficient emotional support to live a life with love and dignity wherever 
they choose. 

To that end, we launched a study-tour subsidy program for children. 
I still remember a child named Xiaonan, who never thought about 
what he would do when he grew up before he went on one of our 
study tours. After watching airplanes taking off at Kunming Airport, 
he decided to become a pilot. With inspiring motivation, he began to 
carefully manage his eye health and has learned the names of each 
part of a plane.

We will continue to explore our social responsibilities. We are dedicated 
to our mission of "enriching the everyday life of the young generation 
in China," and will continue to improve our ESG governance and give 
back to society. We have opened our arms to a constantly evolving 
world, creating a more resilient Bilibili community and strengthening 
our commitment to bringing better content to the world.

Mr. Rui Chen
Chairman and CEO
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2020 ESG Performance Highlights

Responsible Governance

High-quality Content and
Content Creators First

Product Responsibility

Social Responsibility

Pandemic Response

Service Quality Improvement

Employee Development

Established ESG committee

100% new hires received business 
ethics training

No corruption litigation case in 2020

113 million users studied on Bilibili3

2,408 staffs providing services to 
content creators, increased by 42% 
year-over-year

340,000 content creators 
enrolled in Cash Incentive Program

2,413 employees in our content 
audit team, increased by 101% year-
over-year

100,000+ users' suggestions  were 
incorporated

Emotional and mental health support 
to 40,000+4 users via our Charging 
Station project

92% customer service satisfaction rate

Established cross-departmental 
security working group

4,800 hours of cybersecurity-related 
training

Strengthened privacy protection 
principles 

Product and technology employees2 3,898 

accounting for 45% of total staffs

Average age of our employees: 27 

Over 40% of employees female

220,000+ total training hours

1,000+ employee activities 

Pet-friendly workplace 

3.1 billion video views related to 
"environmental protection" 

Supported to build Bilibili Dream 
Primary School and Bilibili 
Beautiful Primary School
117,831 students 
were benefited from series of Bilibili 
courses

1,569 users applied to be volunteer 
teachers in rural schools

Donation to Wuhan: 
RMB10 million cash, personal protective 
equipment and high-quality cultural 

content

530,000 video submissions 
related to the pandemic  

Number of employees in Wuhan office 
increased by 93% year-over-year
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Honors and Awards

Eighth Batch of Shanghai 
Key Trademark Protection List

Institutional Investor Magazine

2020 Asia Best Management
Best ESG

Hurun Report

2020 China's Top 500 
Private Enterprises

51joy.com.cn & yingjiesheng.com

2020 Favorite Employer
of Chinese College Students

Institutional Investor Magazine
Mr. Rui Chen, Chairman and CEO

2020 Asia Best Management 
Best CEO

Bilibili-produced Documentary 
"And Yet the Books"

30th China TV Golden Eagle Awards
Best Television Documentary

Bilibili-produced Documentary 
"Little Giants”

27th Magnolia Awards
Best Documentary Series

The New Year's Eve Gala
"The Most Beautiful Night 2019" 

Shortlisted for 
30th China TV Golden Eagle Awards

Best TV Reality Show

2020 Shanghai Communities, Enterprises 
and Institutions

Outstanding Enterprise 
of Participating in Blood Donation

Mr. Rui Chen, Chairman and CEO

2019 Outstanding Business Leader 
Business Model Innovator of the Year

FORTUNE China 
Ms. Ni Li, Vice Chairwoman and COO

2020 Future List of China's 
Most Influential Women in Business

Forbes China
Ms. Ni Li, Vice Chairwoman and COO

2021 China's Outstanding 
Businesswomen & 

Top Ten Innovative Women in Business

Shanghai Science and Technology 
Commission and other departments

Shanghai High-Tech Enterprise

Forbes China

2021 Best Employer of 
Human Resource Management

Forbes China

2021 Most Innovative Employer of 
Human Resource Management
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Introduction to 
Bilibili 

1.
Bilibili represents an iconic brand and a leading video community with a mission to enrich the everyday life of the young generations in China. With our 
initial website launch in June 2009 and official branding as ‘‘Bilibili'' in January 2010, we have evolved from a content community inspired by anime, 
comics and games (ACG)5 into a full-spectrum video community covering a wide array of interests from lifestyle, games, entertainment, anime and tech 
& knowledge to many. We provide users with "All the Videos You Like" as our value proposition. We also enable broad video-based content consumption 
scenarios centered around professional user generated videos, or PUGV6, supplemented with live broadcasting, occupationally generated videos, or 
OGV7, and more. 

We are focused on fulfilling the diverse and expanding interests of our users. We attract users with engaging content, retain them with our vibrant 
community, and curate the right content to satisfy their consumption needs. With our vibrant community and high-quality content, we have become the 
welcoming home of diverse cultures and interests and the destination to discover cultural trends and phenomena of young generations in China.



About Bilibili
Milestones

Hosted our first Chinese 
New Year's Eve Gala, the 
ACG concert featuring 
content creators

Held the first BILIBILI 
MACRO LINK, a large-
scale offline concert, 
featuring popular content 
creators, virtual idols, 
and representatives of 
the young generations' 
culture on Bilibili

Entered the Japanese 
Animation Production 
Committee and began 
investing in Japanese 
anime

Launched Bilibili mobile 
APP

Purchased our first 
Japanese anime title, as 
determination to support 
intellectual property rights 
and original works

Published and distributed 
our legacy game
"Fate/Grand Order"

Acquired the sponsorship 
rights for a CBA Shanghai 
Men's Basketball Team-
Shanghai Bilibili 
Basketball Team

Listed on the Nasdaq 
Global Select Market 
(Stock Code: BILI)

Held the first MADE BY 
BILIBILI Chinese Anime 
press conference

Held the first BILIBILI 
POWER UP Annual Content 
Creator Awards

Established the public welfare 
department in May

Launched a series of branding 
campaign and published our first 
brand proposition "All the Videos 
You Like"

Held the first game press 
conference "Your Fantasy World"

MAU exceeded 200 million 
milestone

Launched Chinese anime 
program to enhance the 
influence and attention of 
Chinese anime industry

Held the first BilibiliWrold, 
a large-scale entertainment 
carnival, providing ACG 
exhibitions, performances, 
and interactive games in 
one go

Launched our e-commerce 
member purchase business

MAU exceeded 100 million 
milestone

Monthly active content 
creators exceeded 1 million 

Hosted our first New 
Year's Eve Gala "The Most 
Beautiful Night"

Listed on the Hong Kong 
Stock Exchange 
(Stock Code: 09626)

2009 2011 2013 2015 2017 2019 20212012 2014 2016 2018 2020

Launched our 
website
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Financial Performance
in RMB

Revenues in 2020

Mobile games

Value-added services

Advertising

E-commerce and others

Net Revenues in 2020

Mobile games 

Advertising

Value-added services

E-commerce and others

Gross profit in 2020

12billion

4.80billion 

1.84billion

3.85billion

1.51billion

2.8billion77% 139%

40.0%12.6%

15.4%

32.0%

As % of 

net revenues

Increased year-over-year Increased year-over-year
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Corporate Values

Positive corporate values are at the 
heart of the Company's culture. We 
are committed to integrating the 
following values into our corporate 
operations, develop our business 
responsibly, and continuously 
create value for our users, industry 
and society.

Respect users and content 
creators

Adhere to Bilibili's content and 
community operation principles

Protect our community and 
content ecosystem

Solid internal cooperation to 
achieve common goals

Cooperate with external 
parties to achieve mutual 
success

Commitment to being honest, 
responsible and trustworthy in 
all of our interactions

Willingness to shoulder 
responsibility

Set clear goals and result-
driven

Strict adherence to the goals 
and practice efficiently

Continued innovation and 
improvement

正 直 信诚 极 致 执 行

Community-Oriented Win-win Cooperation Extreme ExecutionIntegrity
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Responsible governance is a prerequisite for sustainable operation. We comply with all applicable 
laws and strictly regulate our business practices. Meanwhile, we consistently pay attention  to our 
stakeholders' expectation and suggestions on environmental, social and governance issues, and 
incorporate them into our improvement corporate governance philosophy.

Responsible 
Governance

2.



Corporate Governance

Ms. Ni Li, Vice Chairwoman of the Board and the Chief 
Operating Officer, is responsible for the overall operation 
of our platform content ecosystem, commercialization, 
strategic investment, and branding.

Over the years, Ms. Li has successfully transformed Bilibili 
from an ACG-loving community to a competitive, publicly 
listed Internet company and a cultural brand beloved by 
young Chinese. Ms. Li led the team to create well-known 
events, including New Year Eve's Gala, "Hou Lang," and 
"Ru Hai," which played a key role in growing our user base 
and brand awareness.

While helping the Company achieve these successes, 
Ms. Li has also been an advocate for education in rural 
China. She led the establishment of Bilibili's public welfare 
department to build rural elementary schools in Yunnan and 
Guizhou. In the past year, Ms. Li received many honors for 
her contributions to rural education development in China. 
She was elected as a member of the 13th Committee of 
the All-China Youth Federation and was named the "Most 
Influential Businesswomen in China in 2020" by FORTUNE 
China. She was also selected as one of the "China 
Outstanding Businesswomen in 2021" and the "Top Ten 
Innovative Women in Business" by Forbes China.

Governance Structure

Bilibili strictly complies with the legal and regulatory requirements 
of the countries and regions in which it operates and is listed. We 
have established a corporate governance structure to clearly define 
responsibilities and to scientifically and efficiently manage our 
company.

Bilibili clearly defines the responsibilities of each committee 
member to ensure that business ethics standards are followed, 
while conducting business in the best interests of shareholders and 
ensuring sustainable and stable development. The charters of board 
committees are published on the Company's IR website.

When nominating and appointing board members, we aim to 
achieve diversity in gender, skills, age, industry experience, 
professional background and educational background, to ensure 
decision making with vision across our businesses. We highly 
value female leadership in our leadership structure, reflecting our 
commitment to gender diversity in our Board of Directors.

As of March 18, 2021, there were seven directors on the Board, 
each of whom has extensive and diversified professional experience.

Board of Directors

Audit Committee Compensation 
Committee

Nominating and 
Corporate Governance 

Committee

Bilibili Governance Structure

Name Age Gender Position/
Duties and Responsibilities

Rui Chen 43 Male
Chairman of the Board
Chief Executive Officer

Yi Xu 31 Male Founder, Director and President

Ni Li 35 Female Vice Chairwoman of the Board 
Chief Operating Officer

JP Gan 49 Male Independent Director

Eric He 61 Male Independent Director

Feng Li 47 Male Independent Director

Guoqi 
Ding 51 Male Independent Director

Board Members

1/3
Female Executive Directors

4/7
Independent Directors
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We have internal and external professional supports in risk 
control across our businesses. Our experienced internal audit, 
compliance, finance, and legal affairs professionals help ensure 
internal compliance. Externally, we seek compliance advice from 
experienced attorneys and compliance and audit specialists. 
We strictly comply with the listing and operating compliance 
requirements of relevant countries and regions, and provide 
compliance training to our management team, including regulations 
and disclosure requirements to ensure a reasonable understanding 
of compliance requirements in our decision-making process.

We value the development of compliance and risk management 
awareness among employees. We include compliance training 
in our employee induction courses, covering professional ethics 
and awareness of risks related to merchandising. We ensure our 
employees' compliance in day-to-day operations to effectively 
reduce avoidable risk.

Risk Control and Management

Effective Management Structure Professional Compliance Support

Risk and Compliance Awareness 
Development

Bilibili pays close attention to risk control and has developed an 
effective internal control system. To identify and respond to risks 
in a timely manner, we established a "three lines of defense" risk 
management structure, based on the COSO8 internal control 
framework.

Each line of defense has a clear function and corresponding 
supervisor to ensure its effectiveness. The "three lines of defense" 
are responsible for daily risk monitoring and identification. Before 
each quarterly meeting of the Board of Directors, the heads of the 
"three lines of defense" review risks and assess materiality to report 
to the Board of Directors before determining their next steps. 

In addition to the "three lines of defense" responsible for the risk 
management, Bilibili conducts an annual SOX9 management self-
assessment, reviewing corporate business processes, identifying 
major risks and assigning risk mitigation measures to responsible 
departments. The Audit Committee identifies and discusses risk 
management and internal control matters in quarterly meetings. 
Maintaining regular risk management discussions and assessments 
help us to keep abreast of our current risk status.

Board of Directors

Business Unit Middle Office Internal Audit

Risk Management Structure
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We encourage employees to report any policy or law violation they 
observe. We have clearly stated in the Bilibili Code of Business 
Conduct and Ethics the proper channels for complaints and 
whistleblower protection initiatives as follows:

We added business ethics training to our orientation for new hires, 
including anti-corruption and occupation-related crime. In 2020, 
business ethics training for new recruits reached 100%. 

We pay extra attention to suppliers' business ethics and factor their 

ethics record in supplier screening. We require suppliers11 to sign 
our Business Ethics Commitment, which specifies the scope of 
unethical business practices and measures that violate our business 
practices to ensure that our suppliers do not participate in bribery, 
unfair competition, improper internal transactions, or other unethical 
business practices.

During the reporting period, we did not have any litigation cases 
involving corruption.

Business Ethics and Anti-Corruption

"Zero Tolerance" Stance on Unethical 
Behavior 

Implementation of Business Ethics Policy

Business ethics is the cornerstone of corporate development. 
We strictly abide by the Anti-Monopoly Law and the Anti-Unfair 
Competition Law, and exercise self-discipline in accordance with 
the United Nations Convention against Corruption (UNCAC)10. In 
accordance with relevant laws and regulations, we established the 
Bilibili Code of Business Conduct and Ethics for all employees, 
distributed our ethical guidelines to all employees and firmly stated 
our "zero tolerance" policy for unethical behavior.

If an employee is found to be bribing or 
accepting bribes, we will immediately 
terminate his or her employment contract.

If the corrupt behavior is suspected to 
constitute a crime, the judicial authorities 
will pursue their criminal responsibility in 
accordance with the law.

Employees are strictly prohibited from 
obtaining trade secrets by any improper 
means, including theft, inducement or 
coercion, etc, to gain benefits for the 
company or individuals, and to engage in 
unfair competition.

We strictly comply with the legal regulations 
in the Anti-monopoly Law, regulate our 
own business practices, follow the market 
development trend and protect fair 
competition in the market.

Anti-
Corruption

Anti-Unfair 
Competition

Anti-
Monopoly

Employees can make complaints and reports 
through various channels including reporting 
emails and HR communication. 

Only limited employees can access the 
report content and the whistleblowers' 
information.

The complaint process is well-managed to 
ensure that all complaint documents are 
saved and tracked.

Whistleblowers' indentities are kept strictly 
confidential during the entire process.

Complaint Reporting  
Channels and 
Whistleblower 

Protection Initiatives
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ESG Governance

Board of 
Directors

ESG Committee

ESG Working Group

We are particularly concerned about 
the impact of our business operations 
on the environment and society and 
are committed to working with all 
stakeholders to promote sustainable 
development and low-carbon operations. 
In 2020, we established an ESG working 
group to coordinate ESG-related matters. 
In 2021, we formally established our 
Environmental, Social and Governance 
Committee (ESG Committee). The 
Committee is chaired by Ms. Ni Li, Vice 
Chairwoman of the Board of Directors and 
Chief Operating Officer of the Company 
and consists of senior executives in the 
fields of law, finance, human resources, 
public welfare and investor relations.

Responsible for evaluating, monitoring and 
approving significant ESG-related matters

Manage ESG issues and advise the Board of 
Directors on sustainable development

Set ESG goals and action paths

Under the guidance of the ESG Committee, 
responsible for the communication, implementation 
and execution of ESG issues

 ESG Governance Structure 
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Stakeholders Stakeholder Concerns Communication and Response Methods Frequency

Shareholders 
and Investors

Continuous and stable 
business growth

Compliance operations

Corporate governance and risk 
management

Energy management and 
carbon emissions

General meeting of 
shareholders

Regular reports and 
announcements

Investor emails and conferences

Held regular shareholder meetings

Held quarterly earnings release conference call

Participated in nearly 10 Asia Pacific and Global Investor Summits

Hosted nearly 50 on-site investor meetings

Held more than 500 online meetings with shareholders/investors

Government 
and Regulatory 
Authorities

Compliance operations

Data and privacy protection

Information security

Energy management and 
carbon emissions

Information disclosure

Project cooperation

Supervision and inspection

Visitor reception 

Security incident reports
Daily communication and reporting

Conducted unscheduled on-site supervision and inspections

Users

User experience

Information security

Data and privacy protection

Product quality

Responsible Marketing

Anti-addiction

User feedback channels

Company website and 
social media interaction

Management policy and consumer 
agreement Provided real-time feedback

Timely updated management protocols and relevant measures

Employees
Employee rights protection

Employee health and safety

Staff training and development

Diversity and equality

Internal office system

Internal meetings

Regular survey feedback

Online and offline training activities

Conducted at least four staff interviews per year

Organized at least one employee activity each month

Conducted an employee satisfaction survey once a year

Suppliers
Mutual and win-win 
cooperation

Fair competition

Supplier empowerment  Invitations for bids 

 Project procurement

Contracts and agreements

Online meetings (email, phone, 
WeChat, etc.)

Offline meetings

Community

Energy management and 
carbon emissions

Charitable projects

Community investment Media events

Community activities

Company website and social media 
activities

Established public welfare department, responsible for rural 
public welfare education projects

Community activities, such as motivating the community 
to participate in volunteer activities, self-organized charity 
activities, and responding to and cooperating with the 
community at least once a year

Real-time updates on the Company website

We listen and respond to the concerns, expectations and demands of our various stakeholders via multiple channels.

Stakeholder Communication

Stakeholder Communication 

Pre-access: at least one round of communication

Post-access: multiple communication exercises, special 
discussion meetings and real-time discussion of problems, 
based on business type
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Material ESG Issues Analysis 

We identified 16 ESG issues after examining ESG-related standards 
and best practices of the Company's domestic and foreign peers, 
communicating with our internal and external stakeholders (including 
employees, users, investors and government and regulators), and 
reporting our ESG performance in 2020.

Number ESG Issues Scope

1 Privacy protection and information security Economy

2 Supplier management Economy

3 Product quality and related services Economy

4 Operations compliance Economy

5 Corporate governance and risk management Economy

6 Intellectual property rights protection Economy

7 Anti-addiction Economy

8 Responsible marketing Economy

9 Employee rights protection Society

10 Employee diversity and equality Society

11 Employee health and safety Society

12 Community charity Society

13 Employee training and development Society

14 Energy management and carbon emissions Environment

15 Climate change risks Environment

16 Biodiversity protection Environment

Importance to the Sustainability of Bilibili

Economy

Society

Environment

High

High

Low

Highly MaterialMaterial

Fairly Material

Im
portance to Stakeholders

1
3

4

8

11

9

7

2

12

14

13
10

15

16

5

6

 List of Material Issues
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Bilibili highly values our information security and continues to improve technology and management 
systems to assure our product reliability. We remain committed to improving our service quality through 
innovative R&D investment, quality control, and responsible communication. 

Product 
Responsibility

3.



Cybersecurity and Data Privacy
Security Management System
Multi-level Security Management Organization
Bilibili attaches great importance to information security. We have established a three-level information security management structure under the leadership of the Board of Directors. The security management committee is 
responsible for system construction and overall coordination, and the security working group is responsible for implementing specific tasks. In 2020, we further improved the system: The security team and other security-related 
functional departments have jointly established a security working group to strengthen internal and external security information transmission and cross-departmental cooperation.

Deploy security risk and 
response strategies; make 
significant decisions in 
response to security 
incidents; review and 
approve security-related 
policies and protocols.

Establish, operate and 
improve our security 
management system, and 
promote various security-
related tasks.

When a security incident 
occurs, the Committee 
convenes interim meetings to 
arrange and assign multiple 
departments to deal with 
the security incident, and 
organize post-event review.

Day-to-day management: 
Led by the security 
management committee, 
responsible for implementing, 
supervising and inspecting 
security policies, and 
coordinating with relevant 
departments and external 
organizations.

Emergency security support: 
During emergencies and large-
scale activities, transferring 
staffs to support security 
emergency response as needed.

Security team：

Responsible for the daily 
implementation of the Company's 
security policies; 

Supervises and guides the security 
work of each business branch; 

Ensuring that the relevant security 
regulations and requirements 
compliance during the implementation 
of each project, and promote safe and 
orderly operations in daily work

Other departments:
Including legall, public affairs and 
other related departments

Responsible for the Company's 
external security-related contact 
and communication, and the timely 
delivery of policies and regulatory 
changes to the internal security team

Issue relevant policies  
and make major 
decisions

Provide feedback on 
the results and review 
of security incidents

Issue security 
management 
requirements

Provide safety 
support

The vice president in 
charge of technology 
serves as the director 
of the Security 
Management 
Committee

Report to the 
Chairman of the 
Board of Directors 
and CEO quarterly

Report day-to-
day management 
quarterly

Bilibili Information Security Management System Organizational Structure

Board of Directors Security Management 
Committee

Security Working 
Group
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Security Management System and Certification

We strictly abide by the legal compliance and industry standards, including "Cybersecurity Law of the People's Republic of China,"and "Information 
Security Technology—Personal Information Security Specification (GB/T 35273-2020)." We established "Data Security Red Line (First edition)" and 
"Cybersecurity Regulations Code of Conduct" to strengthen data management across our business.

We perform "National Information System Security Rating Evaluation and Certification12," following "Administrative Measures for the Graded 
Protection of Information Security." As of the end of the reporting period, Bilibili had obtained the following certifications：

Promptly respond to security 
alerts and vulnerability information 
of our products and equipment

Ensure the compliance and 
effectiveness of each security 
mechanism

Established a security alert emergency response 
mechanism and an internal inspection mechanism 
for security vulnerabilities.

Conduct annual information security internal audits 
and semi-annual cybersecurity internal audits to 
detect and control internal information security risk 
in a timely manner

Bilibili Information System Security Level Evaluation Results

Video platform
 Pass (level 3)

Game portal
 Pass (level 3)

Information management system
of game users

 Pass (level 3)

Employee Information Security Manual
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Security Management Measures 

Process Management

We established a systematic security management mechanism, ensuring the compliance and comprehensiveness of security work through process management, strengthening our ability to resist security risks through technology, 
and improving the security protection level through improving staffs' security awareness.

With respect to business operations, we implemented a comprehensive security 
control process on both product-tier and client-tier.

We also established security management procedures for internal and external 
personnel. 

Security Emergency Measures  Third-Party Product Security Management Measures

We conduct process management on security work from business and employee perspectives to ensure that security measures are implemented in all aspects of corporate operations.

Client-tier

Establish a user account risk 
control system, monitor and 
sync protective measures to 
protect users' property. When a 
cybersecurity incident occurs, 
we take immediate security 
emergency measures to protect 
users.

Product-tier

Adopt measures to maximize information security from the construction of security environment 
to data generation and storage, covering vulnerability detection, data encryption, permission 
isolation, and detection, etc.

For employees

Strengthen management and training of cybersecurity-related personnel to reduce relevant risk;

Establish daily security supervision and inspection mechanisms, working closely with Human 
Resources and other departments to control security risks.

For external personnel or third-party suppliers

Require suppliers to sign a "Security Commitment," clearly defining provisions for security 
incidents or vulnerabilities during product operation.

In preparation phase, the implementation can only be carried out after the security team conducts 
the security requirements review.

Before delivery or launch, all products must pass the security test and all vulnerabilities need to be 
reviewed and fixed, if any.

Once the product is delivered or launched, regular review and timely vulnerability repair will be 
conducted by our security team.

Suppliers with major security incidents will be added to the blacklist and will be suspended for five 
years.

Restricted 
sensitive 

operations

Account threat 
tracing

Account login 
security policy

Account 
recovery 

security policy

Account high-risk 
operation security 

strategy

Account function 
restrictions 

(bullet chats, 
comments, etc.)

Emergency 
Safety 

Measures
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 Parts of Bilibili's Self-developed Network Security Projects

Technology Application
To establish security protection to meet our business characteristics 
and demands, we self-developed multiple applications in our 
"Prevention-Monitoring-Protection" full-cycle security management.

Self-developed Functionalities
Information 
Collection

Vulnerability 
Checking

Vulnerability 
Repair

Protection

Host Vulnerability 
Scanning System √ √ √

Host Intrusion Detection 
System √ √ √

Secure DNS Service √ √ √

The Third-party Package 
Relies on the Vulnerability 
Scanning System

√ √

Web Vulnerability 
Scanning System √ √

Security Intelligence 
Monitor System √

Vulnerability Management 
Platform √ √ √

Passive Scanning System √ √

Business Security Risk 
Control System √ √ √ √

Bilibili Self-developed HIDS Security Systems

Independent Research and Development Project
Breaks Through Technical Difficulties

Bilibili New Year's Eve Gala "The Most Beautiful Night 
2020" Cybersecurity Special Action

The Host Intrusion Detection System (HIDS) is the 
foundation of our security defense system. Considering 
current HIDS product could not meet our security demand,  
we self-developed the our own HIDS system in order to 
achieve our independent and controllable information 
security. Our HIDS system had several major technical 
breakthroughs. It can achieve low intrusion to the 
operating system while maintaining full functionality,  at 
the same time accurately and efficiently detect intrusions.

In late December 2020, our security team launched 
a special action to ensure the cybersecurity of Bilibili 
New Year's Eve Gala. During the 5-hour live show, we 
intercepted over six million attack attempts with special 
security solutions, including self-inspection, vulnerability 
detection and repair. The event was successfully 
completed without any cybersecurity incident.

Launched "Bilibili Network Security Week" to 
promote internal security knowledge and awareness 
through technical lectures, security  quizzes, and 
multiple offline activities.

Conducted online and offline security training 
sessions, covering various topics, such as security 
development, APP security attack and defense,  
primary lines of security system, security knowledge 
and more.We implemented special security technologies to provide 

comprehensive protection during major events such as e-sport 
tournaments or our New Year's Eve Gala.

Raising Security Awareness
In addition to technological security improvements, Bilibili continued 
to raise employees' security awareness via offering more employee 
security training  programs. 

In 2020, Bilibili organized 53 employee training sessions on 
cybersecurity for all employees, comprising a total of 4,800 training 
hours, and covering 80% of total employees. The accumulative 
training of technical employees for cybersecurity and information 
security reached 1,443 hours. Cybersecurity and information 
security technical employee training coverage reached 100%.

2020 Bilibili Cybersecurity Training

Cybersecurity  Technical Employees 
Training Coverage Rate

Total Cybersecurity Training

100%

4,800 hours 
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From 2019 to the end of the reporting period, contributed 
corporate feedback and participated in the hearing of 
"Guidelines for Network Audio and Video Service Data 
Security (Draft)."

On July 24, 2020, contributed corporate feedback to the 
drafting of "Data Security Law (Draft)."

On December 16, 2020, participated in the seminar on 
"Data Protection Legislation Enforcement Summary in 2020 
and Data Compliance Outlook in 2021;"

On July 29, 2020, participated in the "Seminar on Legal 
Issues of New Infringement Models Focusing on Cloud 
Gaming, Simulated Power Leveling;"

On December 20, 2020, attended the annual "CIS 2020 
Cyber Security Innovation Conference."

Participation in Lawmaking

Participation in Industry Seminars

Promoting the Development of the 
Internet Industry
We actively participate in security-related policy making, attend 
industry seminars, bringing together industry resources and sharing 
our experiences to build a safe and healthy network environment.

Open Dialogue with Industry

We actively share our experiences to promote industry development.

Industry Participation

Leveraging Public Wisdom to Strengthen Our Internet Security

We listened to public professionals' feedback to enhance our 
security capabilities and raise public awareness. In 2017, we 
established "Bilibili Security Emergency Response Center" to 
bridge communication between civil white hats13 and our security 
team. We provide monetary incentives to encourage white hats 
and independent professionals to share their insights into our 
security system. In 2020, Bilibili received 1,242 clues from external 
sources, 275 of which were effective. Among them, 30 were high-
risk vulnerabilities, 134 were medium-risk and 111 were low-risk 
vulnerabilities.

In 2020, we launched the "Bilibili Security Challenge," inviting public 
engineers and security practitioners to participate in our security 
challenge competition. As of December 31, 2020, over 50,000 
participants enrolled and over 15,000 participants successfully 
completed the challenge, raising public awareness of internet 
security.

Bilibili Security Emergency Response Center

First Bilibili Security Challenge
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Strictly Abide by the Privacy Protection 
System

Establish and Implement Privacy Protection Principles

We strictly abide by relevant network and information security 
management laws and regulations and established internal policies, 
including "the User Information Protection System," to ensure the 
compliance of our user privacy management practices.

In accordance with the related laws and regulations, and industry standards and regulations, we established eight privacy protection principles to 
protect user privacy in three areas: privacy compliance, user rights, and technology.

Bilibili is committed to providing users and content creators with a healthy and safe environment. We have built a well-rounded privacy protection mechanism to ensure data security by applying of advanced technology and 
comprehensive management.

Privacy and Information Protection

"Cybersecurity Law of the People's Republic of China"

"Information Security Technology Personal Information 
Security Specifications"

"Provisions on Protecting the Personal Information of 
Telecommunications and Internet Users"

Other relevant laws, regulations and policies where 
applicable
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Compliance

Legality, fairness and 
transparency

Strictly abide by relevant policies and regulations, establish and follow the "User Information Protection System."

Disclose and continuously improve the "Bilibili Privacy Policy" to ensure that personal information is collected and used in a legal, compliant, fair and transparent manner.

Accountability
Require employees to strictly abide by the "User Information Protection System" and understand related prohibitive requirements; impose penalties on employees who violate the regulations. 

Sign a confidentiality agreement with a third-party supplier to clarify our security management specifications, data protection specifications, the definition and scope of violations, penalties for violations, etc., to ensure 
data accountability and traceability.

User Rights

User consent

The "Bilibili Privacy Policy" clearly and precisely informs users of the handling purpose, method, scope, storage, and security measures of the personal information collected for products and services and clearly informs 
them of the Company's rights in information disclosure, sharing, transfer, account cancellation, etc. 

Ensure that users voluntarily and clearly state their agreement under the premise of full understanding and acknowledgment by requiring them to tick and confirm. 

Provide communication channels for prompt responses to safeguard user rights.

User experience optimization
Give users the option to grant or revoke permissions, cancel an account, etc. 

Formulate strict information protection measures for underage users in the "Bilibili Privacy Policy" to fully protect the rights and interests of minors.

Technology

Data collection
Ensure that only the required data and information for processing purposes are collected. 

Follow the authorization scope of the "Bilibili Privacy Policy", collect and use data only in the scope permitted by users.   

Data accuracy
Implement strict information encryption and protection measures to ensure users' electronic and paper information storage files are encrypted and protected to prevent information tampering. 

Actively implement the "Data Security Management Regulations," "Data Security Development Regulations" and other regulations and policies to ensure data compliance and accuracy.

Stringent data storage 
restrictions

Strictly abide by the "E-Commerce Law" and other laws and regulations to ensure only necessary personal information stored. 

After the expiration of the storage period, delete or anonymize the user information.

Data integrity and 
confidentiality

Establish a data security department and a security emergency response center to formulate a proper early alert mechanism and an emergency response plan. 

Follow industry standards and implement security protection and technical measures (such as encryption and de-identification) to protect users' personal information and prevent unauthorized access and data use.

Establish strict data access-control mechanisms and continuously strengthen employees' awareness of information protection through training and other means.

Eight Principles of Privacy Protection
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Build a Safe and Healthy Creation Environment for Content Creators 

We are committed to protecting content creators' personal information and providing a safe environment for content creation.

Internal Data Protection

Increasing restrictions on data and refined permissions 
to protect the personal information security of our 
content creators.

External Data Isolation

On our official advertising platform connecting content 
creators and brand advertisers, we provide a virtual 
phone number function to protect our content creators' 
communication safety.

Content Creators' Data Protection Measures

We  published a "Cybersecurity Manual in Creation Academy" 
to enhance content creators' security awareness. We also 
provide privacy and security support for our content creators 
from information leak. Content creators can easily access 
our customer services via our APP and our website for 
cybersecurity help.

 Cybersecurity Handbook Poster
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 Product Innovation

We prioritize product innovation, 
investment in R&D and protection 
of intellectual property rights to 
continuously improve our products' 
reliability. In 2020, the Company 
invested more than RMB1.5 billion 
in R&D, an increase of nearly 70% 
year-over-year. R&D employees 
accounted for more than 45% of 
the total number of employees. In 
2020, we were named as "Shanghai 
High-Tech Enterprise."

We continue to develop new, innovative products to cater to the 
involving demand from users and content creators, and lead the industry 
development. 

Bonus

Honor

R&D Innovation
R&D and Innovation Incentive Plan R&D Achievements

In 2020, we released the video editing APP "Bcut" to provide 
a new tool for content creation, empowering more content 
creators. 

Bcut 

Chronos Engine is our self-developed cross-platform rendering 
engine, which powers Bilibili's signature bullet-chat function. 
Chronos Engine provides a united platform for multiple Bilibili 
Apps and supports the new interactive functions launch and 
update. Bilibili introduced several innovative functions with 
Chronos Engine, including one-click three combos, combo 
bullet-chat14, and voting bullet-chat. 

Chronos Engine 

Our registration list of patents, copyrights and trademarks in 2020:

Patent
Newly registered patents applied Item 463
Newly registered patents filed Item 210

Copyright
New copyrights applied Item 210
Newly registered copyrights filed Item 188

Trademark
New registered trademarks applied Item 2,231
Newly registered trademarks filed Item 1,089

Bilibili Patent, Copyright and Trademark Registration in 2020

Formulated and implemented the "Patent Management and Reward Policy" of the 
four major awards.

Every quarter, we announce the awardees in our company newsletters to honor 
the winners while encouraging other employees to actively participate in R&D and 
innovation.

We created a patent wall in our headquarters to display important patents, 
demonstrating our successes and incentivizing inventors.

Bilibili patent wall
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Intellectual Property Protection
We strictly abide by the "Copyright Law of the People's Republic of China," the "Trademark Law of the People's Republic of China," and the "Patent 
Law of the People's Republic of China." We will continue to protect and manage intellectual property rights, strengthen our IP protections, advance 
legalization of intellectual property protection work, and promote international cooperation.

As of the end of the reporting period, Bilibili's intellectual property protection work had been recognized by regulatory agencies and other parties:

Bilibili Trademarks added to the "Eighth 
Batch of Shanghai Key Trademark 

Protection List"

Shanghai High-Tech Enterprise

Shanghai Patent Work Pilot Enterprise

Shanghai Copyright Demonstration Unit

Intellectual Property Management
We have established a comprehensive IP management system, 
including patent and trademark risk management measures. 
We continue to standardize and deepen intellectual property 
protection through internal system regulations and external partner 
management regulations, such as "Trademark Use Regulations" and 
the "Bilibili Brand Guidance."

We pay close attention to our IP rights-related commercial 
activities with internal and external parties. We established a 
management system and working process to protect the IP rights 
of affiliated companies to acquire external authorization, and  
prevent the misuse or confusion of our trademarks and other IP 
rights.

Patent Risk Avoidance Measures

For key areas:
Established an early alert database, launched a patent monitoring 
system, regularly processed and analyzed the monitoring system's 
results, and delivered patent risk reports to relevant employees. 

For key projects: 
Initiated patent analysis at both the starting point and during the 
R&D stage, generated patent analysis reports to R&D department to 
reduce patent infringement risks.

 Intellectual Property Management 
Certificate Honorary Awards
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Raising Employee Awareness

Industry Exchange and Sharing

The Company promotes awareness and provides professional 
training concerning intellectual property laws and standard 
operations related to patents. Flexible and diversified training 
options are provided through offline and online events, including 
conferences, expert sharing sessions, live-broadcasting, video, etc.

As an industry leader with a robust internal management mechanism 
and rich experience in rights protection, we actively share our 
practical experience in IP protection with our industry partners. 

On December 22, 2020, we were invited to participate in a "Practical 
Issues of Copyright Judicial Protection" seminar, discussing 
topics of business development and IP protection, infringement 
of "audiovisual works" copyright cases, and the definition of 
"audiovisual works" under the new "Copyright Law." The seminar 
was a good opportunity to share our latest IP management work 
and exchange ideas with industry partners. 

Bilibili's Sharing on the Seminar of "Practical Issues of Copyright Judicial Protection"

Rights Protection Mechanism

We established a comprehensive working mechanism for our own IP protection and user rights protection.

Our rights and interests: 

We developed a three-part rights protection working process 
to prevent and defend IP infringement: strengthening internal 
management, monitoring and collecting evidence of infringement, 
and taking action to protect rights.

Content creators' rights and interests: We have established 
a platform for infringement appeal channels in accordance with the 
"Notification and Counter-notification" principle16 of relevant laws 
and regulations. Parties can file infringement complaints through the 
infringement complaint channel, which is handled by a designated 
team composed of three departments: legal affairs, operations, 
and content audit. The team is required to remove the content in 
question within a reasonable period of time based upon preliminary 
evidence submitted by the complainant. 

Rights Protection Mechanism

Strengthening copyright file management

Monitoring and collecting evidence of infringement

Taking action to protect rights

Protect and manage copyright files we produced and 
procured.

Closely monitor other platforms for copyright infringement of 
our content. 

Collect infringement evidence from professional external 
monitoring agencies.

We send complaint letters to offenders for minor 
infringements, demanding that they cease the infringement 
behaviour immediately.

For serious infringements, we evaluate and consider legal 
action, including civil or criminal proceedings. 

Intellectual Property Protection

Our winning copyright infringement case, "Grand Blue"15was 
selected as a case study by "2020 Shanghai Courts 
Intellectual Property Protection," and listed as "Top 10 Most 
Research-worthy Intellectual Property Adjudication Cases 
of China's Pan-entertainment in 2020." This successful, 
precedent-setting case has played a pioneering role in the 
advancement of intellectual property rights protection.
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Industry-wide Communication and Knowledge-sharing Open-Source Sharing and Participating 
in the Development of Industry 
StandardsIn 2020, our employees conducted more than 30 sharing sessions in various seminars and public blogs, discussing a wide range of topics big 

data, audio and video experience, multi-screen interaction, QUIC protocol practice and other areas, further enhancing our technical influence and 
promoting technical exchanges and interaction in the industry. We actively promote open-source strategies: we publicly share our 

achievements in "Android-based Routing Framework Software" and 
"Rule Analysis Module of Bilibili Rule Management System," enhancing 
our influence in the industry.

We participate in industry standards and promote the overall effect 
of Internet industry technology. Bilibili participated in World Wide 
Web Consortium (W3C17) in 2019. In 2020, we participated the 
WebAssembly online seminar of the W3C Chinese interest group 
and shared our practice and thoughts of multimedia scenarios in the 
seminar.

At the QCon Global Software Developers Conference during the year, experts from multiple departments within Bilibili gave six speeches 
and discussed with peers our practical experience in the fields of big data, cloud computing, testing and transmission.

Promoting Industry Innovation
We actively participate in exchanges and sharing sessions with industry partners, jointly promoting innovation in the industry by sharing technical 
experience and innovative ideas.

Bilibili Industry Innovation Technology Sharings and Speeches

Optimization practice on computing costs based on k8s Cloud native practice of large-scale computing loadTrillion-level pipeline transmission structure practice
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Content Quality First

Required real-name registration for all live broadcasting hosts 
and virtual gifting users18.  

As of December 31, 2020, we had over 200 staffs on the 
independent live broadcasting content monitor team. Team 
members from the manual review team are deployed to support 
when necessary.

Content Compliance 
Assurance

Well-rounded Mechanism for Content Audit 

Bilibili maintains two levels of procedures to audit content 
such as videos, comments and bullet chats uploaded by 
content creators and users to help ensure compliance 
across the platform's content. 

We set up multiple mechanisms for auditing the released content 
on the platform, including daily review, targeted review, and 
trendy video double review, through a combination of manual 
review and machine scanning. 

We conduct regular self-review of our content audit process and 
update our creation convention according to the latest policies. 
In April 2021, we upgraded our "Creation Convention 1.0" to 
"Creation Convention 2.0."

We strictly abide by the relevant laws, regulations and policies 
in the areas where we operate, such as "Provisions on the 
Administration Regulations on Internet Audio-Visual Program 
Service" and "General Rules for the Review of Online Audiovisual 
Program Content." The "Community Rules" are updated to set 
the content management standards of the platform. 

We require content creators and broadcasting hosts to 
follow "Creation Convention," "Community Rules" and other 
agreements and regulations to ensure that they understand 
platform content management and review requirements, thus 
reducing the possibility of producing undesirable content at the 
source.

Bilibili insists on the compliance of the platform's content and is 
committed to protecting intellectual property rights.

PUGV: 

First level:

Conducted through  our 
proprietary AI-powered 
screening system

Second level:

Conducted by our 
professional content 
audit team

Perform data comparison for content 
that violates community rules such 
as pirated, illegal and inappropriate 
content, and complete automatic 
marking and screening of inappropriate 
content.

All content, particularly flagged content 
by the AI screening system is manually 
checked.

Live broadcasting business:

Responsible for 
reviewing and 
monitoring live 
broadcasting 
content and bullet 
chats published by 
users

Real-time screen 
monitoring of the 
live broadcast rooms 
to ensure content 
appropriateness

 Responsibilities of the Independent Monitoring Team

Content Quality First
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Improving Content Auditing Capabilities

We continue to increase the capacity of our content audit department, strengthen our artificial intelligence content audit system, conduct related 
training sessions, largely enhancing our overall review capabilities and improving our content compliance. As a result, our content audit efficiency for 
videos increased by 78% and text and graphic content audit efficiency increased by 106% both year-over-year. 

As of December 31, 2020, our content audit team had 2,413 employees, increased by 98% year-over-year. 

In 2020, we conducted 684 content audit examinations and  training sessions for employees, comprising a total of 4,876 training hours. The content 
audit examination and training coverage rate reached 100%. 

Content Audit Training

Efficiency Improvement by AI-powered 
Content Audit System

We regularly conduct content audit training for employees 
and content creators. We raise awareness and improve 
management capabilities of internal and external parties 
related to content compliance through diversified means, 
such as daily communication, training courses, and 
examinations.

Training sessions include hot topics and public opinions, 
review rules, special case studies, etc.

The Avalon Bullet Chats Screening System is our self-
developed screening system to identify and screen bullet chats. 
The Avalon System trains the AI model with users' feedback 
on bullet chats and filters out low-quality bullet chats and 
comments. In the first quarter of 2021, it automatically filtered 
over 700,000 bullet chats and comments and bullet-chats 
containing negative content daily.  

We cont inued to enhance the Company's content audit 
effectiveness and efficiency through independent R&D development 
and third-party cooperation. 

78%
Video Content 
Audit Efficiency 
Increased by Year-
over-year

2,413
Total Members of 
Content Audit Team

4,876 hours
Total Training Hours

684
Examination and Training Sessions

100 %
Training Coverage Rate

106%
Text and Graphic 
Content 
Audit Efficiency 
Increased by Year-
over-year

98%
Increased by 
Year-over-year

Content Audit Related Examinations and Training Sessions in 2020
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Community Management Advertisement Review Management

Bilibili takes pride in its commitment to responsible marketing 
and regularly reviews advertising content on its platform. We 
strictly abide by the "Advertising Law of the People's Republic 
of China" and related laws and regulations, and have formulated 
internal systems and regulations such as the "Bilibili Advertising 
Creative Rules Guide Manual-Commercial Advertising Standards" 
and "Commercial Advertising Client Registration Information 
Qualification Standards" to carefully manage the compliance of 
the advertising content on our platform, ensuring the delivered 
massages are authentic and reliable.

Official Member Mechanism 

To maintain a harmonious atmosphere in the community, we have 
established a "Community Rules" protocol and adopted an official 
membership examination19 mechanism to ensure the understanding 
of community policies. By the end of 2020, Bilibili had a total of 103 
million official members. 

Crack Down on Malicious Content

In response to incidents  such as malicious hype and negative social 
sentiment in the community, we established a designated response 
team. The team comprises content auditors, community operational 
employees, public affairs employees, and legal professionals to 
handle and review the situation, and continuously improves and 
upgrades community management system.

To further ensure a harmonious atmosphere in the community, we 
are committed to cracking down on low-quality content, marketing-
only spammers, and abusive accounts. In the past year21, Bilibili had 
blocked 84,569 marketing-only spammers, 204,004 and removed 
malicious posts such as "hate speech," "expose other users' 
personal information," and "induce a hate discussion". We also 
added "disputed tags"   to 815 posts.

Community Patrol 

Users can report inappropriate, offensive or dangerous content  
through the "Report" link on the platform. The reporting system is 
jointly managed by the content audit department and the Bilibili 
Community Discipline Committee20. By the end of 2020, the number 
of daily active members of our Community Discipline Committee 
reached 39,745.

Once it is confirmed that the reported content contains inflammatory 
or hate speech, personal attack, fraudulent or other offensive 
information, we will temporarily or permanently suspend the 
account and display the reasons for the user's removal in the "Dark 
Chamber" on our website, which is open to all users.

In the first quarter of 2021, 680,000 users liked or reported bullet 
chats daily and helped the community deal with more than 210,000 
malicious and non-compliant bullet chats.

Bilibili Community Discipline Committee
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PUGV Content

OGV Content Live Broadcasting Bilibili Comics, Maoer APP and E-commerce

Our platform has a large and diverse PUGV content library, widely 
welcomed for its originality, usefulness and interactivity. More than 
90% of our video views in 2020 were from our PUGV library.

We have established a solid mechanism to attract content 
creators, including the encouraging community atmosphere, 
effective traffic distribution and systematic creator support. In 
2020, average monthly content submissions totaled approximately 
5.6 million, an increase of 115% year-over-year; average monthly 
active content creators totaled approximately 1.8 million, an 
increase of 96% year-over-year.

We continue to broaden our PUGV content categories, covering 

more than 7,000 areas of interest, taking the young generation's 
mindshare to fulfill our motto, "All the Videos You Like."  Lifestyle, 
games, entertainment, animation, tech and knowledge have 
become the top five popular content categories in 2020. 
Knowledge content was one of the fastest-growing content 
categories on our platform in 2020.

Moreover, the mindshare of Bilibili as a study platform continues 
to solidify. Pan-knowledge content22 accounts for 45%23 of the 
platform's total video views. In the past year24, a total of 113 
million users have studied on our platform.

Our PUGVs are well-regarded for their quality. In 2020, average 

daily video views increased by 70% year-over-year to 1.2 billion, 
while average monthly interaction increased by 94% year-over-
year to 4.7 billion. The average daily time spent was up to 75 
minutes. In the first quarter of 2021, the number of "one-click 
three combo"25 increased by 33% year-over-year.

Diversified High-Quality Content
We have established an ever-growing content ecosystem centered around PUGV and supplemented by video categories such as live broadcasting and OGV, making us a one-stop video platform to meet users' various demands  
for high-quality content.

Live broadcasting is a natural extension of PUGV 
content, allowing users to communicate and interact 
with content creators in real-time. 

We provide many ACG-related comics, audio content 
and IP derivatives for ACG fans.

To cater to our users' diverse interests and needs, 
we procured and produced a series of high-quality 
OGV content. Our OGV content includes Chinese 
and overseas anime, documentaries, variety shows, 
selected TV shows and movies.
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Improving Services to Our Users 

We set up corresponding customer service channels for games, live 
broadcasting and video platform. Our professional customer service 
team is responsible for dealing with complaints, suggestions and 
feedback raised by users, with standard operating procedures to 
optimize service quality continuously.

We launched diversified internal customer service training programs, 
covering professional skills, practical operations, management 
improvement and comprehensive capabilities, etc. We provide 
more reliable services, by enhancing the comprehensive abilities of 
customer service personnel. 

We established a comprehensive customer satisfaction survey 
mechanism to understand users' needs promptly.

Encouraging Feedback 
and Suggestions from 
Users

Improving Our 
Product and Services

Feedback 
Collection

Results 
Analysis

Improvement 
Review

Focus on the User Experience

Listen To Our Users Continuously Optimize Service

We encouraged feedback 
and suggestions, and gave 
the "2020-2021 Product 
Contribution Award" to 12 
users who contributed the 
most effective suggestions on 
Bilibili's 12th anniversary.

We added new 
community functions 
according to user 
experience and feedback 
e.g., commemorative 
accounts*.

User satisfaction survey. 

Bilibili carries out a detailed analysis and comparison 
of the collected data, determining what direction 
needs to be optimized, and apply actions accordingly.

Bilibili carries out a cause analysis and classification 
based on the survey results. Bilibil i sends the 
feedback and suggestions to the relevant departments 
for follow-up optimization.

 Bilibili focuses on user experience, striving to enhance users' product experience while considering their evolving needs to provide warm, practical customer services.

We value user feedback, encourage users to make suggestions, and 
optimize our community and products accordingly. As of the end 
of June 2021, 84,635 users had made 108,956 suggestions for our 
community and products.

User Feedback Facilitates Closed-Loop Optimization

 User Service Quality Improvement Action

In 2020, Bilibili launched a special service quality 
improvement program. In response to various scenarios 
including account bans, missing information retrieval and  
malicious submissions,  we added a special channel for 
online processing, and simultaneously made more than 300 
adjustments to the original service, adding explanations 
and examples to help users understand Bilibili's handling 
measures more clearly and comprehensively.

We received a total of 8.54 million customer feedbacks in 2020 
including 120,000 user complaints. The processing rate reached 100%, 
with a 92% user satisfaction rate.

Customer 
Satisfaction Rate

92% 100%

Mechanism for The Customer Service Satisfaction Survey

* Since December 24, 2020, the accounts of deceased users have been protected and 
listed as "commemorative accounts" on Bilibili permanently, after approval from their 
immediate family members.

Feedback 
Processed Rate
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Limited time spent: Users can only spend accumulated 40 minutes on Bilibili APP per day.
Limited time slot: Users are unable to use Bilibili APP from 22:00 till 6:00 in the next day.
Limited functionality: Users are prohibited from using the following functions: live broadcasting, watching bullet chat, sending bullet chat, searching, sharing, 
submitting creations, messaging, withdrawing cash, sending virtual gifts and topping up. 
Multiple-level content audit: We optimize Youth Mode content library by selecting youth-friendly categories, including courses, music, calligraphy, art, 
handcraft content. Human content auditors will conduct the second round of audits on the selected videos to guarantee content safety.

Guarding Teenagers

Continuously Improving Teenagers Protection Mechanism Anti-Addiction for Minors

Bilibili is committed to guiding teenagers' growth and fulfilling social responsibility while providing high-quality content by keeping a watchful eye on 
our young users' lifestyles and mental health.

Corresponding to the relevant national policy requirements, Bilibili 
launched an anti-addiction health system for its self-developed game 
exclusive operated games Real-name verification is a must before 
users enter a game. Minor users are automatically identified accurately 
based on age information and comprehensive protection measures are 
provided, including health reminders, limitation of game duration and 
top-up amount.

Bilibili is committed to sharing its practical experience of guarding 
minors with external parties to expand its positive role further. In 
2019, Bilibili participated in the formulation of anti-addiction rules and 
policies for online games in China to construct a healthy and safe 
network environment together. 

Users have to register their valid identity information under the real-
name registration system. Unverified users can only use guest mode, 
under which they can play for 1 hour and will not be allowed to log in 
for the next 15 days.

Under guest mode, in-game purchase are not allowed. 

The accumulated time of minors playing game each day is monitored. 
Minors' playing time are limited to 3 hours max on PRC statutory 
holidays and 1.5 hours max for the rest of the year. Upon exceeding 
such time limit, a notification will pop up and the player will be forced 
to log out.

Minor users are unable to log in between 10:00 p.m. to 8:00 a.m.

In-game consumption limits for minor users as required by the relevant 
regulatory guidance.

Timeline of Measures Bilibili Implemented to Protect Minors Bilibili Game Health System Function

2016.10
Bilibili launched real-
name registration 
system to require 
all live broadcasting 
hosts to register with 
their legal names.

2018.04 

Bilibili added our 
"Youth Firewall” to 
further enhance our 
capability of verifying 
teenage users' 
identity.

2019.05 

Officially launch 
Bilibili "Youth 
Mode*" .

2019.12 

Anti-addiction 
functions were 
launched, covering all 
Bilibili games.

2020.10 

Bilibili continued to optimize its 
real-name registration system 
and health system of Bilibili 
game on the mobile platform, 
responding to the amendment 
on the "Law of the People's 
Republic of China on the 
Protection of Minors (2020 
Revision)" promulgated by the 
Standing Committee of the 
National People's Congress.

2021.03 

All Bilibili online games 
were connected to the 
real-name authentication 
system of the Publicity 
Department of the CPC 
Central Committee.

2018.01
Bilibili required all 
users who use virtual 
gifting to register with 
their legal names. 

2019.04 

Bilibili's game 
business appended 
"Health System" to 
protect underage 
gamers .

2019.11 

Bilibili started the development 
of anti-addiction functions, 
according to "Notice on 
Preventing Minors from 
Indulging in Online Games" 
issued by The National Press 
and Publication Administration 
of China (NAPP).

2020.04 

Bilibili optimized the anti-
addiction functions via setting 
login reminders and visitor 
curfew functions according to 
the updated requirements of 
the NAPP.

2021.01 

Bilibili started auto-
identifying system of minors 
to prohibit them from virtual 
gifting. If adult users can 
prove that their virtual gifts 
are conducted by minors, 
they can claim for refund.

*Under "Youth Mode":

2020 Environmental, Social and Governance Report 36

About This Report

Letter From 
Management

2020 ESG 
Performance 
Highlights

Honors and 
Awards 

Introduction to   
Bilibili

Responsible 
Governance

Product 
Responsibility

Win-win Partnerships

Human Capital

Environmental 
Protection

Caring for Society

Appendix

Cybersecurity and Data 
Privacy

Product Innovation

Content Quality First

Improving Services to Our 
Users



Protection of Teenager Rights Charging Station
As an internet platform that gathers young people, Bilibili is 
responsible for protecting and guiding teenagers. 

Given our friendly community and responsive customer services, 
many young people would like to share their troubles in life with 
our customer service team. To provide a place for these troubled 
young people, we established Charging Station in 2019 as a special 
counseling and emergency intervention project for users with 
emotional problems or suicidal tendencies.

At the Charging Station, our staffs help and properly channel users' 
frustration. When the users suffer from serious psychological 
problems, they will be transferred to the professional psychological 
consulting team of the Central Committee of the Communist Youth 
League, who will provide professional psychological assistance 
online for free.

In 2020, the Bilibili Charging Station served more than 40,000 
people, carried out 76 emergency rescues, and successfully 
prevented 11 suicide-attempts.

In addition to young people who actively confide in our customer 
service staff, Bilibili content audit team members use back-end 
technology to track and identify users with potential emotional 
problems. They closely monitor and capture keywords related 
to depression, suicide and self-harm during the daily reviewing 
of bullet-chats, comments, moments and video submissions, 
and notify customer service team to contact with these users via 
messaging or telephone calls as soon as possible. When there are 
emergencies, we will promptly inform the police and provide follow-
up assistance.

Setting up designated department: Co-established the "Minors' 
Rights Protection Center" with the Central Committee of the 
Communist Youth League. We use big data analysis and keyword 
management measures to strictly identify and filter out harmful 
information to protect teenagers.

Strictly control of content distribution: Implement the "Youth 
Firewall" program. We ensure content exposed to minors is 
appropriate and compliant by strengthening ID  verification and 
optimizing the content display mechanism.

Report portal improvement: An exclusive portal was added for 
users to report potential inappropriate content for minors.  Our 
"Youth Rights Protection Center" team is responsible for processing 
the reported case  to ensure efficiency and robustness.

Serious punishment: Upgrading the penalty levels of inappropriate 
content for minors. Once identified, the content and its creator will 
be blocked permanently and the serious cases will be reported to 
relevant government department.

Hiring legal experts to deal with complaints and criminal 
activities: We provide professional legal assistance when teenagers 
suspect they have been harassed or their rights been infringed on 
the platform.

Appointing experts of youth psychological counseling and social 
work: We provide advisory services for families who have problems 
caused by internet usage. And psychological counseling intervention 
will be offered to the teenagers themselves when necessary.

Measures to Protect the Rights and Interests of Teenagers

Bilibili Charging Station

 "Shanghai Youth May 4th Medal" Certificate

We were awarded the honorary title "Shanghai Youth May 4th 
Medal" in the reporting period due to our efforts to protect young 
people's mental health and growth.

40,000+

76 

Charging Station Served

people

times

Emergency Recuses Carried Out 
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As a responsible internet company, we care about our partners and hope to shoulder more 
responsibilities.

Win-win
Partnerships 

4.



Regular Supplier
Management

Based on the concept of full value 
chain management and control, 
Bilibili incorporates supply chain 
risks into risk identification, 
prevention and control of each link. 
We set business ethical standards 
for our suppliers and follow up 
closely. 

We formulated and have abode by a series of rules and protocols to manage regular suppliers, to ensure the openness and transparency of the 
procurement process and maintain a good supply chain environment. 

Series of rules and protocols we abide:

"Purchasing Management System"

"Tendering Management System"

"Bilibili E-commerce Member Purchase Supplier Entry Regulations"
As of December 31, 2020, we collaborated with 25,201 regular suppliers.

We uphold seven principles in tenders and set up a professional 
team according to "Tendering and Bidding Management System" 
and "Purchasing Management System" and clearly defining each 
team member's responsibility. We strictly comply with principles 
and conduct technology and procurement evaluations for supplier 
screening.

Seven Principles for Tenders

Supplier Assessment 

"Supplier Management Regulations"

"Basic Standards for Commodity Shelves"

"Supplier Daily Management and Complaint Measures"

We actively communicate with suppliers, organize supplier training 
projects, and make every effort to help suppliers strengthen our 
long-term cooperative relations. During the reporting period, we 
were committed to helping suppliers achieve capacity improvement 
by participating in supply-demand matchmaking meetings, supplier 
innovation exhibitions, supplier brand review meetings and other 
activities.

Supplier Communication

The COVID-19 outbreak in 2020 had a huge impact on the 
industry. We worked closely with e-commerce suppliers 
solve their logistics difficulties and establish safe, reliable 
supply chain channels together. While complying strictly 
with the pandemic prevention requirements, we helped 
suppliers to take a fast track and reduce their logistic costs 
to fight the pandemic together.

Assistance to SuppliersObjectivity

and

fairness

Confidentiality

Scientific and 
reasonable

Tr
ac

ea
bl

e
so

ur
ce

s

Seeking truth 

from
 fact

Opt
im

al 
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lib
ra

tio
n

Integrity

2020 Environmental, Social and Governance Report 39

About This Report

Letter From 
Management

2020 ESG
Performance
Highlights

Honors and 
Awards 

Introduction to
Bilibili

Responsible 
Governance

Product
Responsibility

Win-win Partnerships

Employment

Green Environmental 
Protection

Caring for Society

Appendix

Regular Supplier 
Management

Content Provider 
Management

Industry Collaboration



Content Provider 
Management

We manage different content 
providers, covering PUGV creators, 
live broadcasting hosts, talent 
agencies and OGV producers. 
Through diversified support 
mechanisms and comprehensive 
training programs, we have 
developed an efficient content 
management system.

PUGV is the cornerstone of our content ecosystem. We create a stage for content creators to 
showcase their talent through comprehensive support mechanisms and rich community operating 
experiences. In 2020, average monthly content submissions were 5.6 million, an increase of 115% 
year-over-year; average monthly active content creators totaled 1.8 million, an increase of 96% 
year-over-year.

Content Creator First

Increased by year-over-yearAverage Monthly Content Submissions 

115%5.6 million

Increased by year-over-yearAverage Monthly Active Content Creators

96%1.8 million
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"Creation Convention" :
To create a better community 
environment and optimize user 
experience, we formulated the 
"Creation Convention" according to 
the relevant law and regulations. Based 
on our "Creation Convention," we will 
continue to launch particular actions 
towards any problem or undesirable 
trend in the community to guide our 
content creators.

Professional and efficient 
service team: 
We continued to improve our service 
and established a professional 
team to serve our content creators. 
We respond to content creators' 
demand in a timely manner through 
multiple channels. As of the end 
of June 2021, we had 2,408 staff 
serving and working for content 
creators, representing a 42% year-
over-year increase.

Diversified commercialization 
channels:
We provide multiple 
commercialization channels to 
content creators of different growth 
stages, including cash incentive 
program, live broadcasting, 
advertising opportunities, and 
variety show opportunities.

Convenient tools for content 
creations:
Bilibili provides content creators 
with editing tools, like "Bcut" and 
other analysis tools, helping them 
to create more conveniently and 
providing better insight into current 
trends and user preferences to 
improve their content quality.

Effective and fair traffic 
distribution mechanism: 
Our traffic distribution mechanism 
favors and promotes high-quality 
and original creators to help 
quality content to accumulate 
fans.

Well-rounded training system: 
Bilibili has built a well-rounded 
content creator training system 
through online and offline training 
sessions and group seminars.

Serving creators has always been one of our priorities. Therefore, we highly value and respect original content creators. We support content 
creators in all respects to help them grow and thrive, so that more talented young people can make a career by doing what they love.

In 2020, we held two offline content creator training 
programs, reaching thousands of content creators. We also 
released four Content Creator Academy open lectures, with 
over 840,000 viewership. In the second half of 2020, we held 
four additional live broadcasting training session.

Bilibili held two Content Creator Open Days in 2020, 
including trainings and sharing provided by the 
Company and other established content creators. 
The Open Day enhanced the bonding between 
creators and helped create a better community for 
content sessions.

2020 Content Creator Day

2020 Environmental, Social and Governance Report 41

About This Report

Letter From 
Management

2020 ESG
Performance
Highlights

Honors and 
Awards 

Introduction to
Bilibili

Responsible 
Governance

Product
Responsibility

Win-win Partnerships

Employment

Green Environmental 
Protection

Caring for Society

Appendix

Regular Supplier 
Management

Content Provider 
Management

Industry Collaboration



Bilibili's OGV content is consisted of self-produced content, co-produced content, and procured content. We purchase high-quality OGV content from global top studios, companies and vendors. We have established 
standardized OGV procurement standards and procedures, strictly controlling OGV provider selection and complying with procurement procedures.

OGV Provider Management: Standardized Procurement Standards and Process Management

Intellectual 
Property 
Rights 

Protection

Comprehensive 
Evaluation

Stringent 
Red Line

Promoting 
Content 
Positivity

Before procurement, we consider economic 
benefits and review the copyright chain to 
respect and protect IP rights. We do not 
purchase copyright content with copyright 
infringement issues or disputes.

We do not purchase illegal or disputed content 
involving content contains pornography, 
gambling, and drug abuse, etc. 

Multiple departments participant in 
comprehensive evaluation, considering 
potential value and pricing of benchmark 
products.

We invest in positive content and original 
production team in early stage with the goal of 
empowering their future development.

Procurement Standards and Process
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We have formulated personalized assistance and incentive measures for different types of content providers to achieve mutual growth.

Our traffic distribution mechanism favors and promotes high-quality original creators, 
helping original works to accumulate fans quickly.

We give small and medium content creators more traffic, help start-up creators quickly 
accumulate fans and obtain initial traffic.

Content creators are given various commercialization channels, such as our cash incentive 
program, live broadcasting tools, advertising order platform, VIP services and other 
products. 

Assistance and Incentives for Content Providers

PUGV content creators

In 2018, Bilibili launched a cash incentive program to encourage content creators to create original, 
high-quality content. The incentive plan provides cash rewards for content creators with more 
than 100,000 video views or more than 1,000 followers. During the reporting period, approximately 
340,000 content creators participated in the program.

Since 2018, Bilibili has held the annual BILIBILI 
POWER UP Top 100 Content Creator Award to 
recognize outstanding content creators of the year.

On January 30, 2021, we held BILIBILI POWER UP 
2020 Top 100 Content Creator Award Ceremony. 
Multiple awards were presented, such as the 
annual Top 100 Content Creators, the Annual New 
Content Creators Award, and the Best Video of the 
Year. Excellent content creators from various fields 
have been recognized and encouraged through the 
event, covering anime, film and television, games, 
automatic-remix, lifestyle, digital and knowledge.

Cash Incentive Program

BILIBILI POWER UP Top 100 Content Creators Award

Effective and Fair Traffic Distribution Mechanism

Multiple Commercialization Channels for Content Creators
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OGV Content Providers

It has always been our goal to promote Chinese-produced original content to the world. Therefore, 
the Company has always contributed to supporting production studios and firms through financial 
investment and professional assistance.

Bilibili launched the "Little Universe" Program in 2019 to discover and identify young anime talents and 
provide serialization opportunities for outstanding pieces. 

"Feng Ling Yu Xiu" is an original anime produced by Sunflowers. Due to lack of capacity, 
the team could not guarantee timely updates. During three years only three episodes were 
launched, which failed to meet the audience's needs. Starting in 2020, Bilibili invested in the 
project and introduced producers and supervisors to provide professional advice and assistance 
to the team. With this support, production capacity was restored and the team was able to 
release new episodes on a weekly basis. The anime was well received and scored 9.8 out of 10 
by the Bilibili users.

On November 17, 2020, we held the second "Little Universe" New Creator Program. The 
program was open to all creators in the original anime field, including students, independent 
animators and animation studios. Our users and professional judges in the industry evaluated 
their original animation works and selected the winner of "Little Universe" Award. In addition 
to cash incentives, we also offer opportunities to serialize the outstanding pieces from the 
program.

Supporting Original Projects "Little Universe" New Creator Program
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Industry 
Collaboration

Bilibili continues to build an open 
cooperative relationship in the 
industry. We are committed to 
building a harmonious, win-win 
industry ecosystem, and jointly 
promoting the healthy development 
of the network.

Industry Sharing Discussion the Green 
Network EnvironmentAs an industry leader, we actively participate in internet-themed 

conferences and seminars, share our growth experience, and take 
our role as a trendsetter in the videolization movement. Bilibili takes initiatives to conduct joint activities with industry 

associations, focusing on games, data security, copyright, APP 
infringement, and other areas to promote the industry's healthy 
development together.

The main forum of the 8th China Internet Audiovisual 
Conference was held on October 13, 2020. Mr. Rui Chen, 
Chairman and CEO of Bilibili, shared his opinion of the new 
trends of video industry and the growth story of Bilibili.

On December 7, 2020, the China Network Integrity 
Conference was held in Shandong Province. Mr. Rui Chen, 
Chairman and CEO of Bilibili, attended the conference and 
the main forum. During his keynote speech, he stated three 
major principles of Bilibili: "data authenticity, quality content, 
and positive values."

Main Forum of the 8th China Internet 
Audiovisual Conference

In July 2020, Bilibili conducted a self-inspection in response 
to "APP Infringement of User Rights and Interests." We 
quickly achieved various optimization missions and passed 
all inspections of the Ministry of Industry and Information 
Technology (MIIT), including function optimization, protocol 
updates and more. Our timely measures were highly 
recognized by MIIT via an appreciation letter.

Policy Response

2020 China Network Integrity Conference

Mr. Rui Chen, Chairman and CEO of Bilibili
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Our philosophy is "making a difference and growing together with every member in a diverse, inclusive 
workplace." We respect each individual's rights and interests, value their development and growth. 
We strive to create a healthy, inclusive working atmosphere where our employees can grow with the 
company.

Human Capital5.



Employment 
Compliance
Fair Employment
Bilibili strictly complies with the "Labor Law of the People's 
Republic of China," the "Provisions on Prohibition of Child Labor" 
and other relevant laws and regulations in the territories where we 
operate, and has formulated internal management policies to fully 
respect and protect employees' rights. We do not allow any kinds 
of discrimination, including but not limited to gender, age, religion, 
and nationality. We strive to give every candidate an equal interview 
opportunity. We prohibit the use of child labor and protect the 
legitimate rights of minors.

As an iconic brand among China's young generation, the 
average age of our talent is 27 years old. Our young, 
energetic and innovative talented members contribute to the 
vitality of our development.

Most of our employees are Generation Z+26, which significantly 
overlap with our core users, giving us a better understanding of 
our users and enabling us to provide better services. 

We always value female employees and their development. 
The percentage of female employees was 40% in 2020, 
and the female employee turnover rate was lower than that of 
males.

We consistently invest in R&D. We had 3,898 product and 
technology employees2, accounting for over 45% of total 
employees.

Improving our employee retention rate through continuous 
improvement in human resources management. In 2020, our 
total employee turnover rate was 23%.

As of December 31, 2020, Bilibili had 8,646 employees, the following is a breakdown of our staff members by gender, function, age and region:

Male

Male

Generationh Z + Platform Operations

Product and Technology

Shanghai

Wuhan

Beijing

Other regions*

Female

Female

Total

Non-Generationh Z + 

Employee turnover rate by gender ( % )Regions ( Number of employees, % )

Content Operations

Content Review

13.3%

6.0%

10.0%

6.4%

70.8% 24.8%

19.8%

22.8%

7.4%
93.6%

5.9%

27.9%

45.1%13.7%

3,471

1,147

515 

866 

5515,175 

6,118

641

8,095

508 

2,413 

3,8981,186 

Gender ( Number of employees, % )

Function 
( Number of employees, %)

Age ( Number of employees, % )

Others*

59.9%
40.1%

*Management, sales, finance and administration 

*Wuhu, Nanjing, Tokyo and other regions
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Rights Protection Honors and Awards

Bilibili strictly abides by "The Employment Contract Law of the 
People's Republic of China" and other related laws and regulations. 
We formulated the "Bilibili Attendance and Holiday Management 
System" to protect the rights and interests of our employees. We 
strictly reject the use of forced labor and allow an agile working 
hours for the content audit and customer service team. We explicitly 
prohibit any form of harassment or coercion in the workplace. 
Employees can lodge a complaint in the event of any such case and 
seek protection through their departmental human resources team.

Bilibili is committed to continuously improving its human resource management ability and building a good reputation as an employer. During the 
reporting period, we received a number of honors and awards from external partners and third-party agencies.

During the reporting period, 
Bilibili's labor contract and 
social security coverage rate 

100%
"2020 Talent Management 

Practice Award"

"2020 Top Ten Most Influential 
Employer Brands in China"

"2020 Chinese College Students' 
Favorite Employer"

"Favorite Enterprise by 
Computer Engineers"

"2020 ECHO Outstanding 
Merit Award"

"2021 Most Innovative 
Employer of Human Resource 

Management"
"2021 Best Employer of Human 

Resource Management"

External Awards for Bilibili Human Resources

Ciwei Internship 

SHL China 

Forbes China Forbes China

51job.com and Yingjiesheng.com BOSS

Nowcoder 
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Talent Development
Employee Training
Based on "Bilibili Academy" employee training and development system, we have formulated diverse training programs 
covering personal skills, professional skills and various categories. Leveraging our rich professional resources and 
experienced internal training teams, we provide employees with customized learning courses that acknowledge an 
individual's personal characteristics and support them to realize their career goals and personal values.

Based on our training system and objectives, we have organized a series of regular employee 
training activities to empower and enrich our employees' skills. During the reporting period, we 
conducted 220,800 hours of employee training with employee attendance of 18,400, with a 
coverage rate of 88.6%. The average number of training hours and attendance per employee 
was 25.5 hours and 2.1 times, respectively.

Staff Training System

2020 Highlighted Training Activities

Employee 
recruitment: 
Induction training 
and team buliding
Fresh graduate: 
Gradutes Star 
Program

Internal teaching 
and sharing 
sessions 
How to be a 
trainer?

Programming 
training 
Game related 
training 
Design related 
training

Recharging Station 
Panel speech 
Bilibili File 
B-talk

High-potential talent 
program
Elite training 
program

Induction 
Training

Internal 
Trainer 
Program

Professional 
TrainingGeneral 

Training
Leadership 
Management 
Training

Bilibili Academy

Bilibili attaches great importance to new 
graduates recruitment and has established 
rich and diversified recruiting and internship 
programs. For new graduates, we assign 
mentors to guide them on career planning, 
occupational skills improvement and rapid 
personal growth. 

Bilibili Graduates Program

B-Learning 
Online Platform

Internal Trainer 
Competition

Reading Corner

Bilibili launched B-learning online 
learning platform for employees 
with various courses, covering 
induction training, general ability 
training, professional training, 
leadership training and more. We 
offer diversified online learning 
methods, including recorded 
videos, live streaming, online 
tutorials and more.

During the reporting period, we 
launched "Mentor in Bilibili" 
internal trainer competition. 
Through the competition, we 
groom internal trainers with 
abilities to design their own 
courses, gradually establishing 
a team of trainers to facilitate 
employee development.

During the reporting period, we 
established the Bilibili Reading 
Corner, offering self-borrowing 
services with many different types 
of books. We encourage and fully 
support our employees for self-
improvement. 

2020 Environmental, Social and Governance Report 49

About This Report

Message from 
Management

2020 Highlighted 
ESG Performance 
Measures

2020 Honors and 
Awards 

Intro to Bilibili

Responsible 
Governance

Product Responsibility

Win-win Partnerships

Human Capital 

Environmental 
Protection

Caring for Society

Appendix

Employment Compliance

Talent Development

Caring for Employees

Health and Safety 
Assurance



Promotion and Development

Bilibili adheres to an open and transparent performance management and career advancement mechanism.

We formulated long-term incentive plans, aiming 
to further bond the interests of senior management 
and core employees with the Company. During 
the reporting period, we continued to use the 
"Global Share Incentive Plan" and the "2018 Share 
Incentive Plan" to reward employees who had 
made a significant contribution to the Company 
and the ones who play key roles in the Company's 
future development.

Employee Development and Promotion Pathway

We evaluate employees' 
performance and give 
feeback on a half-yearly basis, 
supporting their growth through 
performance coaching by team 
leaders. 

We promote qualified 
employees based on the 
comprehensive evaluation, 
including their performance 
and whether their skills and 
abilities meet the position 
requirements. 

Bilibili sets up a dual development 
path for employees: management 
or professional promotion 
channels, supporting them to 
realize their career goals.

Front-line Staff

Employee 
Level

Required 
Capabilities
and Focuses Professional and General Capabilities

Management and Leadership

In addition, we attach great importance to 
motivating and encouraging employees. 

We encourage employees 
to enhance their capabilities 
via professional skills 
examinations. 
For example, we cover 
examination fees for 
employees who take and 
pass the Japanese-Language 
Proficiency Test.

Front-line
Managers

Mid-level 
Leaders

Functional / Business 
Leaders
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Caring for Employees
Compensation and Benefits
Bilibili complies with the "Social Insurance Law of the People's Republic of China" and "Provisions on Minimum Wage of the People's Republic of China" to ensure that employees enjoy the statutory and other supplementary 
benefits. We also make efforts to provide employees with competitive compensation and comprehensive benefits to boost their enthusiasm at work.

Chinese statutory insurances and pension

Statutory holidays

Marriage leave, maternity leave, paid annual leave and 
sick leave and more

Bilibili premium membership

Other Bilibili featured gifts Assist employees to apply for residence 
permits and other applications 
according to the local talent policies

Statutory benefits

Enrollment gift package

Employee Benefits

Sales discount

Local talent policy application 
assistance

Public facilities Risk assurance Catering walfare

Festival and holiday gifts for employees.

Holiday gifts
Employees discounts for Bilibili 
merchandise

Coffee bars, figure toy display, gyms, 
entertainment areas, outdoor patio 
and more.

Supplementary commercial medical 
insurance for employees and their 
children

"Love Live" employee mutual aid fund

Catering subsidies, snacks and 
supplementary meals for employees
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Employee Care

Bilibili cares about every employee, respects and appreciates their work, and makes effort to care for them 
with many activities and facilities.

We organize monthly birthday parties and provide birthday gifts for employees to enhance their sense of 
belonging. We set up nursing rooms and offer gifts on Woman's Day to support and appreciate our female 
employees. 

Women' s Day Gifts 

Birthday Party for Employees

Nursing Room

We also set up an employee mutual aid fund "Love Live,"offering financial support for those in needs, such 
as someone suffers from severe disease or accidents. The fund can be used to support donors and other 
colleagues. Employees can join or quit the fund voluntarily. During the reporting period, an employee was 
hospitalized for glioma requiring an expensive operation. Love Live Fund quickly offered a helping hand, a 
portion of their medical expenses were covered.

Bilibili Employee Communication Mechanism

"Talk with the CEO" Employee Forum

Employee Communication

We hear and consider suggestions of every employee and are committed to creating open channels and 
efficient communication atmosphere. We have established a bottom-up communication mechanism to cover 
all employees through different channels. Our HRBP team communicates with employees on a daily basis to 
understand their work status and needs, and help to solve problems in a timely manner.

We hold regular employee forum "Talk with 
the CEO." Employees can share their work 
experience and concerns and give forward 
suggestions to the management. We also 
launched an employee engagement survey in 
May 2021 to further understand and respond to 
employee concerns.

All employees: 
Collect and 
consider employee 
suggestions and 
opinions in mid- and 
year-end meeting

Management:
Senior 
managemet 
meetings

High potential 
and middle-level 
employees: 
Mid- and year-
end business 
analysis 
meetings

Foundamental departments: 
Regular department meetings 
and a weekly report system
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Diversified and Inclusive Employee Experience

We intend to create a diverse and inclusive employee experience, supporting mutual growth, showing full respect and providing a relaxed and 
pleasant workplace atmosphere.

Bilibili Multiculturalism Projects

We fully support our employees' freedom to dress as they please, 
whether it is Lolita fashion, ancient Chinese style or street trends. 
We encourage employees to be themselves to create a diverse work 
atmosphere. 

We create a pet-friendly workplace, not only allowing employees 
to bring pets to work, but also offering exclusive badge registration 
services for their pets to enhance their sense of belonging. As of 
the end of June 2021, we had issued 365 exclusive badges for 
employees' pets.

Supporting Dress Freedom of Employees

Exclusive Badges for Employees' Pets

· No dress code 
· Pet friendly

· Agile working hours

· Sports clubs: Basketball, soccer, e-sports, and others 
· Social clubs: Lolita, Hanfu, cosplay , animation, and others

· Family Day 
· Flower Fairy Festival27

· Programmer's Day 
· Snack Buffet Day

Inclusive work 
atmosphere

Featured employee 
events

Employee clubs
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We have 22 types of employee self-organized interest clubs that 
regularly carry out various activities. The Company provides certain 
reimbursement to activity expenses. 

In 2020, we held over 1,000 employee events, including 91 
company-level events and regular employee clubs activities, 
providing employees with rich and colorful leisure activities.

2020 Highlighted Employee Activities

ACG ActivitiesInterest Club Activity Room

Various Employee Self-organized Interest Clubs

Electro-acoustic Club Performance

Family Day

Company Anniversary 

Christmas Musical

Flower Fairy Festival
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Health and Safety Assurance
Occupational Health
Bilibili strictly abides by the "Law of the People's Republic of China on 
the Prevention and Control of Occupational Diseases," the "Regulation 
on Work-Related Injury Insurance" and the "Fire Protection Law of 
the People's Republic of China" and other safety related laws and 
regulations to fully protect the health and safety of our employees. 

We provide employees with regular physical examinations, oral 
examinations, scalp care, shoulder and neck massage, free fitness 
courses, and other health benefits. We also promote "Eye Care Day" 
every month to remind employees to pay attention to eye hygiene. 

During the reporting period, there happened five work-related 
accidents in the Company, which were mainly traffic accidents 
that occurred as employees commuted between home and office. 
Following each accident, we promoted traffic safety knowledge to 
our employees to prevent a recurrence.

Bilibili also pays attention to its employees' physical and mental 
health. We set up entertainment facilities, such as karaoke bars and 
claw machines, and organize various sports competitions through 
clubs to help improve their physical and emotional health. 

Through the Employee Assistance Program (EPA) team, we 
organized AHA (American Heart Association) first aid training for 
employees. We provide counselling and care to employees, and on-
site training on cardiopulmonary resuscitation, AED operation and 
removing physical obstructions from the trachea. 

Free Fitness Course Registration Poster

Basketball Competition Soccer Club Activities Karaoke Bar  First-aid Training

Activities for Physical and Mental Health

During the reporting period, our EAP team launched the "Heart Island Discovery Journey" 
activity, including worry-free mailboxes, interactive emotional walls, psychological 
counselling boxing lessons, and other games and projects for decompression and 
relaxation. This activity helped employees relieve their psychological pressure and 
better understand their own psychological condition and coping methods. It improved 
employees' mental health awareness, eased mental stress and negative emotions, and 
helped everyone find their own passion in Bilibili.

Bilibili "Heart Island Discovery Tour"
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Care During Pandemic

At the beginning of 2020, in the wake of COVID-19 related 
challenges, Bilibili responded actively and in a timely manner,  
safeguarding employees' health through medical protection 
assurance, cleanliness and hygiene, pandemic prevention publicity, 
and so forth.

At the beginning of the pandemic, we supported and required 
employees to work from home and provided various welfare and 
subsidies. Our human resources team promptly took actions to ease 
and relieve the psychological pressure on our employees, helping 
strengthen their beliefs and overcome difficulties together.

Health Protection Measures during the Pandemic

Distributed work resumption gift packages, including disposable medical masks  
disinfection wipes and other anti-pandemic materials 
Provided free masks in the lobby of the office building

Disinfected daily and ventilated office area regularly 
Arranged separate dining in the dining area at different times to avoid group gatherings 
and food sharing 
Required temperature check and visit registration for everyone entering the office 
building

The "Bilibili Workplace and Employees Scientific Pandemic Prevention Instructions" 
were  released early on to promote pandemic prevention knowledge, and improve 
prevention and raise awareness

Medical Protection Assurance 

Cleanliness and Hygiene

Fight against Pandemic 
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While continuing to promote corporate development, Bilibili actively responds to the call of energy conservation and emission 
reduction, and always practices the concept of green development and low carbon strategy. We pay close attention to our 
environmental impact, and are committed to reducing our carbon footprint through green management and operations. Taking 
advantage of the Bilibili video platform, we actively promote environmental protection awareness, calling for the protection of 
green home, and helping China reach "2030 Carbon Peak" and "2060 carbon neutrality."

Environmental 
Protection

6.



Indicator Sub-indicator Unit 2020

Use of resources

Water consumption28 Ton 12,969

Water use intensity Ton 1.5

Purchased electricity consumption KWh 5,306,171.2

Power consumption intensity KWh/person 613.7

Greenhouse gas emissions

Greenhouse gas emissions29 Tons of carbon dioxide equivalent 3,679.6

Greenhouse gas emissions intensity Tons of carbon dioxide equivalent/
person 0.4

Operational Sustainability

We strictly abide by the "Environmental 
Protection Law of the People's Republic 
of China," the "Environmental Impact 
Assessment Law of the People's 
Republic of China," and other laws 
and regulations, actively implement 
energy-saving and emissions reduction 
strategies in business operations, and 
take practical actions to our sustainable 
development. Our business is based 
on internet operations and does not 
involve production. The pollutants we 
produce are mainly a small amount 
of domestic sewage and domestic 
waste. Domestic sewage meets the 
discharge regulations, and is collected 
and processed uniformly through the 
municipal pipeline network. Domestic 
waste is classified and recycled 
according to the requirements of the 
place of operation.

Energy Saving and Consumption Reduction
Bilibili pays attention to the carbon footprint of the operation. We advocate energy savings in our operations, take practical and effective energy-
saving measures, and continue to explore effective ways to reduce energy consumption. 

During the reporting period, our energy consumption and greenhouse gas emissions were as follows:

Energy Consumption and Greenhouse Gas Emissions Data
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Office energy-saving signs: 
We set water-saving and power-saving signs in conspicuous 
locations in the office area, reminding employees to turn off 
lights and water faucets, raising awareness of the importance of 
conservation.

Selection of servers and third-party 
cloud service providers:
All our servers meet China's industry energy efficiency standards. In 
our cooperation with third-party cloud servers, we choose partners 
with a strong commitment to reducing carbon emissions, to promote 
a green and sustainable industry ecosystem together.

Packaging materials in E-commerce 
business:
Bilibili promotes the concept of green packaging. Our packaging 
material recommendation algorithm tool considers the size, volume 
and cost of materials to precisely control the volume of the cartons 
and improve utilization efficiency. During the reporting period, the 
consumption of our packaging materials was as follows:

Packaging Material Consumption DataTips for Energy Saving and Environmental Protection

2020

Cartons

Inflatables

Tape

2,000Tons

123Tons

29Tons

Air pillows

28Tons

Use of packaging 
materials
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Green Office
Bilibili promotes a green office practice, encourages and supports green buildings, and spares no effort to promote the Company's sustainable development. Shanghai Guozheng Center (including building 1, 2 and 3), where the 
Company's headquarters is located, passed Green Building certification of LEED Platinum grade.

We always adhere to green concepts and encourage all employees to save resources, eliminate waste, and use paperless technology in their daily work. We avoid unnecessary business travel to reduce our carbon footprint.

Adjust the air conditioner 
temperature according to the 
season and avoid opening the 
doors and windows when the air 
conditioner is on.

Sort waste and use resources 
efficiently to reduce waste.

Shorten the time for computer 
monitors to enter sleep mode.

Provide direct drinking water to 
reduce the use of disposable 
paper cups.

Promote paperless office practice, 
encourage the use cloud storage 
and cloud meetings.

Install charging piles to encourage 
employees to use electronic 
vehicles.

Encourage double-sided printing 
to make full use of paper 
resources.

Post the Bilibili ACG mural on the 
stairway to encourage employees 
to take the stairs.

Bilibili's Green Office Initiatives
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Promoting Green 
Culture

We encourage everyone to 
participate to protect the earth. 
Through diversified and multiple 
promotion channels, we adhere to 
the concept of ecological protection 
and sustainable development 
through our videos and products, 
raising the public to pay attention 
to environmental protection. 

During the reporting period, on the second anniversary of our game 
"Azur Lane," we joined forces with the World Wide Fund for Nature 
(WWF), the One Earth Nature Foundation (ONF), and the Dalian 
Environmental Protection Volunteers Association to launch the 
Protecting the Ocean Public Welfare Project to advocate protection 
of the marine environment.

The activity was designed to jointly protect the marine ecology and 
harbor seals, the "flagship species" of the Bohai Sea and Yellow 
Sea. To this end, Azur Lane provided funding to the ONF to monitor 
and protect harbor seals and for other special marine protection 
projects. The official channel of Azur Lane simultaneously launched 
a seal protection promotional video with the theme "All Things Are 
Alive, Protecting Nature," and invited users to name rescued baby 
seals, calling on everyone to protect marine lives.

During the reporting period, we cooperated with the Central 
Committee of the Communist Youth League to launch the "One 
Ton Waste Sorting Challenge in One Week" campaign, inviting 
all users to accept the challenge and complete one ton of waste 
sorting within a week. The participants also had the opportunity 
to get rewards, such as eco-friendly bags and environmentally 
friendly avatars. We encouraged users to participate in waste-
sorting activit ies and upload relevant videos, and guided 
everyone to consciously sort waste to protect our city.

Azur Lane × Protecting the Ocean Public Welfare Project

The Central Committee of the Communist Youth League × Bilibili: Waste Sorting Challenge

Bilibili Azur Lane x Protecting Ocean Public Welfare Project

The Central Committee of the Communist Youth League × Bilibili Waste 
Sorting Challenge

As of the end of 2020, our videos related to "environmental 
protection," "low carbon" and "garbage classification" had been 
played about 3.1 billion times.

3.1billion
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As a video community with a high concentration of young Chinese, we leverage our advantages and 
shoulder social responsibility. We always adhere to the concept of social care, actively participate in 
public welfare, and focus on the revitalization of rural education. We promote traditional Chinese culture 
and integrate it into video creation to promote positive energy. During the pandemic, we leveraged our 
platform and resource to fight against COVID-19.

Caring for Society7.



Bilibili Dream Primary School in Zunyi, Guizhou

Revitalizing Rural Education
Supporting Rural School Construction
We join forces with young people to create a safe, healthy and 
dignified environment for children, promote the concept of 
bringing up children to become life-long learners and live fulfilling 
lives.

We cooperated with the Beijing Lead Future Foundation to establish 
the Bilibili Beautiful Primary School in Dali, Yunnan in June 2019. 

In June 2020, we joined hands with the Shanghai Adream 
Foundation to build the Bilibili Dream Primary School in Zunyi, 
Guizhou, helping children from poverty-stricken and relocated 
families as well as the children of migrant workers in the area. The 
school admitted 957 students by the end of June 2021. We provide 
comprehensive support to the school including facility improvement, 
curriculum design, teacher training, study trip, and teacher recruitment 
with the goal of improving the conditions and operations of the school.

We established a "Dream Center" in the school, an advanced 
computer classroom, providing infrastructure to our "Bilibili Dream 
Course" and laying the first stepping-stone to children's dreams 
of the future. Our "Dream Center" features the latest equipment, 
including 3D printer, programing software, laptops and associated 
software.

Besides teaching resources and infrastructure, we also provide 
innovative courses on art and science to foster children to live a 
fulfilling life with comprehensive capabilities.

Since 2019, many content creators have visited Bilibili Beautiful 
Primary School, making friends with local students and sharing 
their insights. In 2020, Bilibili Beautiful Primary School related video 
content gained extensive attention among our users, reaching over 
7.5 million total video views and raising great awareness about rural 
education.

Bilibili Beautiful Primary School in Dali, Yunnan Content Creator Taught in Bilibili Beautiful Primary School
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 Launching Education Video Courses

As an efficient way to carry out information, video plays a vital role in passing on knowledge. To make "knowledge" as important part of our video community is Bilibili's social responsibility. 

——Mr. Rui Chen, Chairman and CEO of Bilibili

Bilibili Safety Course Bilibili Dream Course 
Adhering to national safety education policy and the practical demand of rural school, the Bilibili public 
welfare department cooperated with education experts to launch a series of Safety Courses for children in 
rural areas.

Bilibili public welfare department joined hands with content creators and public welfare organizations to 
enrich course content and increase the attractiveness. By the end of 2020, our Safety Course had been 
viewed 1.53 million times on our platform and accumulated 14.94 million media impressions.

We leverage rich and high-quality content creators to explore more interesting Bilibili Dream Course with 
Shanghai Adream Foundation. We successfully launched a series of videos and distributed to 501 schools 
and 2,527 classes in China, benefiting 117,831 students. Total online video views reached 878,000 times, 
with accumulated 17.14 million impressions.

Bilibili Safety Course – Can Zhang San be convicted of defrauding RMB100 from a minor Bilibili Dream Course – Am I going to be a primary school teacher?

Media impressionsVideo views

14.94 million1.53 million

Media impressionsVideo views

17.14 million878,000 times
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Supporting Young Talent to Participate in Rural Education

Cooperating with Teach for China, we select and support outstanding Chinese youth to participate in rural education. We strive to promote the 
balanced development of China's educational system and cultivate the young to develop a sense of social responsibility and social innovation ability.

Establishing long-term recruitment channels: We leverage our content 
creators and platform to bring public attention to rural teachers and support 
volunteer teacher recruitment efforts. In the past year, 1,569 Bilibili users have 
applied to become volunteer teachers.

Providing employment opportunities to the returnees: We provide volunteer 
teachers with internship opportunities and organize company visits, supporting 
their long-term career development. As of the reporting date, two returnee 
teachers joined the Bilibili public welfare department as our official employees.

Support Young Volunteer Teachers Program

In December 2020, 
Bilibili public welfare 
department and Teach 
for China jointly launched 
the "9th Bilibili University 
Dream Teachers Project." 
The project paired 
college students and 
rural children online, 
encouraging more college 
students to participate 
in rural education, 
cultivating their sense 
of social responsibility 
and providing eye-
opening opportunities 
to rural children. By the 
end of May 2021, over 
5,563 students from 129 
universities joined the 
Bilibili University Dream 
Teacher Project.

Bilibili University Dream Teacher Project
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Employee Participation in Public Welfare 

We firmly believe that employee volunteerism reflects our corporate values, and acts of charity30 speak louder than words in corporate charity. Therefore, we actively encourage our employees to participate in public welfare 
activities. Meanwhile, we also encourage content creators to cooperate with non-profit organizations to create more interesting, positive, and influential content.

In October 2020, the Bilibili public welfare department 
launched a one-on-one "Reading Tutor" project among 
employees and children from Bilibili Beautiful Primary 
School. Each tutor was responsible for mentoring one 
student for at least one month. The tutor would guide 
the student to read a book, write reading notes and have 
weekly phone call to help cultivate the students' interest 
and broaden their horizons. encourage 96 employees to 
participate in the project.

On April 23, 2020, the "World Reading Day," Bilibili and Teach for China 
launched a charity project "Master Read" to invite the public to donate books 
to rural schools. Bilibili promised to donate one book for every new video 
created under this topic, resulting in 11,697 books being donated. 

Several cultural media, book publishers, celebrities and entities participated in 
the event, including Sanlian Life Weeks, Book List, Duku, Tsinghua University, 
Peking University, and the CCTV hosts. Our event was also welcomed by 
content creators including Luo Xiang and Zhu Yidan, and Mr. Rui Chen, 
Chairman and CEO of Bilibili. We collected book recommendations from all 
content creators' videos and composed the TOP 100 Users' Favorite Book 
List.

"Reading Tutor" Public Welfare Project "Master Reader" Public Welfare Project
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Pandemic Response

As China's leading cultural 
community and video platform 
among the young generation, 
we actively engaged in fighting 
against COVID-19 pandemic, 
providing cash donations and 
medical supplies, promoting 
news and information about the 
pandemic.

Donations 

On January 25, 2020, we donated RMB10 million  
to the Hubei Charity Federation to support the 
prevention and control of the pandemic in Hubei 
Province, and launched an emergency assistance 
operation in Wuhan. 

At the same time, in collaboration with People's 
Daily Online, we donated 100,000 one-month Bilibili 
premium memberships to encourage people to stay 
at home and fight the pandemic.

We also donated 16,000 N95 facial masks to 
Wuhan Union Hospital and Wuhan Huazhong 
University of Science and Technology affiliated 
Tongji Hospital.

To enrich the spiritual and cultural life of the home-bound Wuhan people, we donated a series of documentaries to Hubei TV, including 
"And Yet the Books," "The Hidden Kingdom," "Those Things in History" and "Bright Torch," providing mental support to fight against the 
pandemic.

Donated RMB10 Million and Personal Protective Equipment to Wuhan

Donated High-Quality Content to Wuhan
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Called on Hundreds of Content Creators to Fight Against the Pandemic

On January 26, 2020, Xinhuanet and us jointly launched the "Fighting the Pandemic, Starting with Me" campaign, supported by hundreds 
of content creators, advocating the spirit of scientific pandemic prevention and anti-pandemic measures, and issuing a declaration of 
support for the initiative.

Our content creators leverage their 
professional knowledge and creativities 
to produce anti-pandemic videos. 
Among them, our content creator "Ele 
Lab" vividly and intuitively demonstrated 
the process of virus outbreak through 
data visualization in his video, making 
audiences aware of the importance of 
staying at home for virus control during 
the pandemic. The video has been 
viewed for more than 4 million times on 
Bilibili and quickly went viral. 

"Fighting the Pandemic, Starting with Me" Campaign in Coordination with Hundreds of Content 
Creators and Xinhuanet.com

Leveraging Our Content Ecosytem to Fight Against the Coronavirus

A computer simulation program tells you why it's not time to go out yet!!

During the early stages of the COVID-19 outbreak, we 
launched the "Fighting Virus" channel with CCTV News, 
and set up a column to give access to the first-hand 
information, covering virus updates, hospital visits, 
prevention knowledge, and support to Wuhan. "Fighting 
Virus"channel helped users understand the virus, 
stay positive, and gain virus-related knowledge from 
professionals.

The "Fighting Virus" channel was well-received by the 
extensive public. Among those, "Wuhan Vlog," series 
of video co-produced by our content creators and 
CCTV, were viewed over 1.5 million times in 20 hours, 
generating over 120,000 bullet-chats.

Launched "Fighting Virus" 
Channel with CCTV News
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Promoting Content Positivity
Innovative Chinese Anime
We are committed to exploring the beauty of Chinese culture, promoting cultural innovation and communications. Chinese anime is an important 
part of Chinese youth culture. We are committed to bringing Chinese anime to the world.

In November 2020, we held the third "MADE BY BILIBILI Press Conference Launch", introducing passionate studios and their new works. 
The newly announced 33 Bilibili-produced Chinese anime titles were warmly welcomed by users. 

In the same year, we produced multiple anime blockbusters, including "Daily Life of Immortal King," "Carp Reborn," and "Heaven 
Official's Blessing," all of which hit 100 million views soon after launch, winning the hearts and minds of anime lovers.

Chinese Anime Pioneer

We have built a professional overseas distribution 
team. We cooperate with Funimation, Netflix, 
and YouTube Anime MADE BY BILIBILI channels, 
successfully bringing over 10 Chinese anime titles to 
overseas audiences.

In October 2020, Bilibili-produced "Heaven Official's 
Blessing" simulcasted to audiences outside of China, 
including North America, South America, the United 
Kingdom, and Australia through the Funimation 
streaming platform Now and the Anime MADE BY 
BILIBILI  YouTube channel. The title was an immediate 
hit, representing the high-quality of our work and 
strengthening our confidence in bringing Chinese 
anime to the world.

Chinese Anime Going Abroad
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Promoting Positive Content

We advocate and promote content positivity.

On June 13, 2020, "Cultural and Natural Heritage Day," 
we cooperated with the Ministry of Culture and Tourism 
to co-launch the "Visiting Intangible Heritage·Image 
Exhibition," which exhibited more than 1,000 images 
of intangible cultural heritage and documentaries with 
this theme. A series of feature films on the theme of 
"Embracing the Intangible Heritage Around You" were 
also launched, presenting current achievement of 
inheriting and preserving Chinese intangible cultural 
heritage and raising awareness among the young.

We insist on promoting positive cultural content. In 
2020, our co-produced documentary "And Yet the 
Books" discussed reading experience from a fresh and 
interesting perspective. During the reporting period, the 
documentary won the "Best Television Documentary" 
award at the 30th China TV Golden Eagle Awards.

Visiting Heritage on Bilibili

Promoting Enducational Documentaries 

On May 3, 2020, before the Chinese Youth Day, our branding 
video "Hou Lang," dedicated to the young generation, was 
broadcasted on CCTV during the peak hours before "Xinwen 
Lianbo." In this video, famous artist Mr. Bing He made a speech 
recognizing and praising the young generation. As of May 28, 
2020, "Hou Lang" had received 25.62 million views, with 273,000 
barrages, 1.57 million likes, and 1.03 million follows on Bilibili.

Bilibili-produced rap music variety show "Rap for Youth" 
in 2020 was widely welcomed by audiences. The rap song 
"She and She and She" in the show, praising women for their 
courage to pursue their dreams and live their lives firmly, 
became a hit.

Salute to the Youth "Hou Lang"

Promoting Gender Equality
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Appendix
Appendix 1: List of Major Applicable Laws and Regulations

Anti-Monopoly Law
General Rules for the Review of Online Audiovisual 
Program Content

Bilibili Code of Business Conduct and Ethics Creation Convention 2.0

Anti-Unfair Competition Law

Notice of the State Administration of Radio and 
Television on Strengthening the Management of 
Online Show Live Broadcasts and E-commerce 
Live Broadcasts" (No. 78 [2020] of the National 
Radio and Television Administration)

Information Security Red Line ( First Edition ) Purchasing Management System

The United Nations Convention against Corruption
Labor Contract Law of the People's Republic of 
China

Cybersecurity Regulations Tendering and Bidding Management System

Cybersecurity Law of the People's Republic of 
China

Social Insurance Law of the People's Republic of 
China

User Information Protection System
Bilibili E-commerce Member Purchase Supplier 
Entry Regulations

Information Security Technology-Personal 
Information Security Specification (GB/T 35273-
2020)

Provisions on Minimum Wage of the People's 
Republic of China 

Bilibili Privacy Policy Supplier Management Regulations

Provisions on Protecting the Personal Information 
of Telecommunications and Internet Users

Law of the People's Republic of China on the 
Prevention and Control of Occupational Diseases

Data Security Management Regulations Basic Standards for Commodity Shelves

E-Commerce Law Regulation on Work-Related Injury Insurance Data Security Development Regulations
Supplier Daily Management and Complaint 
Measures

The Copyright Law of the People's Republic of 
China

Fire Protection Law of the People's Republic of 
China

Patent Management and Reward System Bilibili Attendance and Holiday Management System

Trademark Law of the People's Republic of China
Environmental Protection Law of the People's 
Republic of China

Trademark Use Regulations Global Share Incentive Plan

Patent Law of the People's Republic of China
Environmental Impact Assessment Law of the 
People's Republic of China

Bilibili Brand Book 2018 Equity Incentive Plan

Provisions on the Administration of Internet Audio-
Visual Program Service

Information Security Level Protection Management 
Measures

Community Rules

Legal Compliance Internal Policy

2020 Environmental, Social and Governance Report 71

About This Report

Message from 
Management

2020 Highlighted 
ESG Performance 
Measures

2020 Honors and 
Awards 

Intro to Bilibili

Responsible 
Governance

Product Responsibility

Win-win Partnerships

Human Capital

Environmental 
Protection

Caring for Society

Appendix

Appendix 1: List of Major 
Applicable Laws and 
Regulations

Appendix 2: HKEX ESG 
Guide Content Index

Appendix 3: Footnotes



Appendix 2: HKEX ESG GUIDE CONTENT INDEX

Subject Areas, Aspects, General Disclosures and KPIs 2020 ESG Report

Environmental

Aspect A1 Emissions

General Disclosure 

Information on: 

(a) the policies; and 

(b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to air and greenhouse gas 
emissions, discharges into water and land, and generation of hazardous and non-hazardous waste. 

Environmental Protection: Operational Sustainability

KPI A1.1 The types of emissions and respective emissions data. Environmental Protection: Operational Sustainability

KPI A1.2 Greenhouse gas emissions (in tonnes) and where appropriate, intensity (e.g. per unit of production volume, per facility). Environmental Protection: Operational Sustainability

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per unit of production volume, per facility).

The total amount of hazardous and non-hazardous waste generated in the 
course of our business operations is extremely small and has not been 
collected and disclosed in this year's ESG report. Refined management will be 
implemented in the future.

KPI A1.5 Description of emission target (s) and steps taken to achieve them. Environmental Protection: Promoting Green Culture

Aspect A2 Use of Resources

General Disclosure 
Policies on the efficient use of resources, including energy, water and other raw materials. 

Resources may be used in production, in storage, transportation, in buildings, electronic equipment, etc.
Environmental Protection: Operational Sustainability

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in '000s) and intensity (e.g. per unit of 
production volume, per facility). Environmental Protection: Operational Sustainability

KPI A2.2 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in '000s) and intensity (e.g.  per unit of 
production volume, per facility). Environmental Protection: Operational Sustainability

KPI A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per facility). Environmental Protection: Operational Sustainability

KPI A2.3 Description of energy use efficiency target(s) set and steps taken to achieve them. Environmental Protection: Operational Sustainability
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Subject Areas, Aspects, General Disclosures and KPIs 2020 ESG Report

KPI A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, water efficiency target(s) set and steps taken to 
achieve them. Environmental Protection: Operational Sustainability

KPI A2.5 Total packaging material used for finished products (in tons) and, if applicable, with reference to per unit produced. Environmental Protection: Operational Sustainability

Aspect A3 The Environment and Natural Resources

General Disclosure Policies on minimising the issuer's significant impacts on the environment and natural resources. Environmental Protection: Operational Sustainability

KPI A3.1 Description of the significant impacts of activities on the environment and natural resources and the actions taken to manage them. Environmental Protection: Operational Sustainability

Aspects A4 Climate Change

B．Social

Aspect B1 Employment

General Disclosure 

Information on: 

(a) the policies; and 

(b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to compensation and dismissal, 
recruitment and promotion, working hours, rest periods, equal opportunity, diversity, anti-discrimination, and other benefits and 
welfare.

Human Capital: Employment Compliance

KPI B1.1 Total workforce by gender, employment type (for example, full- or part-time), age group and geographical region. Human Capital: Employment Compliance

KPI B1.2 Employee turnover rate by gender, age group and geographical region. Human Capital: Employment Compliance

Aspect B2 Health and Safety

General Disclosure

Information on: 

(a) the policies; and 

(b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to providing a safe working 
environment and protecting employees from occupational hazards.

Human Capital: Health and Safety Assurance

KPI B2.1 Number and rate of work-related fatalities occurred in each of the past three years including the reporting year. Human Capital: Health and Safety Assurance
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Subject Areas, Aspects, General Disclosures and KPIs 2020 ESG Report

KPI B2.3 Description of occupational health and safety measures adopted, how they are implemented and monitored. Human Capital: Health and Safety Assurance

Aspect B3 Development and Training

General Disclosure Policies on improving employees' knowledge and skills for discharging duties at work. Description of training activities. Human Capital: Talent Development

KPI B3.1 The percentage of employees trained by gender and employee category (e.g. senior management, middle management). Human Capital: Talent Development

KPI B3.2 The average training hours completed per employee by gender and employee category. Human Capital: Talent Development

Aspect B4 Labor Standards

General Disclosure 

Information on: 

(a) the policies; and 

(b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to preventing child and forced 
labor.

Human Capital: Employment Compliance

KPI B4.1 Description of measures to review employment practices to avoid child and forced labor. Human Capital: Employment Compliance

KPI B4.2 Description of steps taken to eliminate such practices when discovered. Human Capital: Employment Compliance

Aspect B5 Supply Chain Management

General Disclosure Policies on managing environmental and social risks of the supply chain. Win-win Partnerships: Regular Supplier Management

KPI B5.1 Number of suppliers by geographical region. 
The number of suppliers by geographical region has not been collected and 
disclosed in this year's ESG report. Refined management will be implemented 
in the future.

KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers where the practices are being implemented, how they are 
implemented and monitored. Win-win Partnerships: Regular Supplier Management

KPI B5.3 Description of practices used to identify environmental and social risks along the supply chain, and how they are implemented and 
monitored. Win-win Partnerships: Regular Supplier Management

KPIB5.4 Description of practices used to promote environmentally preferable products and services when selecting suppliers, and how they 
are implemented and monitored. Environmental Protection: Operational Sustainability

Aspect B6 Product Responsibility

General Disclosure 

Information on: 

(a) the policies; and 

(b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to health and safety, advertising, 
labelling and privacy matters relating to products and services provided and methods of redress.

Product Responsibility: Quality Content First
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Subject Areas, Aspects, General Disclosures and KPIs 2020 ESG Report

KPI B6.2 Number of products and service related complaints received and how they are dealt with. Product Responsibility: Quality Content First

KPI B6.3 Description of practices relating to observing and protecting intellectual property rights. Product Responsibility:  Product Innovation

KPI B6.5 Description of consumer data protection and privacy policies, how they are implemented and monitored. Product Responsibility: Information Security Protection

Aspect B7 Anti-corruption

General Disclosure 

Information on: 

(a) the policies; and 

(b) compliance with relevant laws and regulations that have a  significant impact on the issuer relating to bribery, extortion, fraud and 
money laundering.

Responsible Governance: Corporate Governance

KPI B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or its employees during the reporting period 
and the outcomes of the cases. Responsible Governance: Corporate Governance

KPI B7.2 Description of preventive measures and whistle-blowing procedures, how they are implemented and monitored. Responsible Governance: Corporate Governance

KPI B7.3 Description of anti-corruption training provided to directors and staff. Responsible Governance: Corporate Governance

Aspect B8 Community Investment

General Disclosure Policies on community engagement to understand the needs of the communities where the issuer operates and to ensure its activities 
take into consideration the communities' interests. Caring for Society

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, labor needs, health, culture, sport). Caring for Society

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Caring for Society
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1.Content creators are the users who create and upload videos to Bilibili platform.

2.Products and technology team consisted of software engineers, designers and product managers.

3.From April 2020 to March 2021

4.In 2020

5.ACG: Animation,Comics,and Game

6.PUGV: Professional User Generated Video

7.OGV: Occupationally Generated Video

8.COSO: The Committee of Sponsoring Organizations of the Treadway Commission

9.SOX: Sarbanes-Oxley Act 

10.The United Nations Convention against Corruption (UNCAC) was promulgated in 2003 by the United Nations. 

11.The Business Ethics Commitment currently covers only domestic suppliers.

12.The National Information System Security Rating Evaluation and Certification is the most authoritative information 
product security level qualification certification in China. According to the national information security protection 
regulations and relevant system regulations, the public security organs shall approve and evaluate the information 
system security level protection status of each agency in accordance with management norms and technical standards. 
Level 3 is the highest certification level for companies except government and financial institutions.

13.White hats: Known as "good hackers," who scan and detect security vulnerabilities in the computer or network systems 
of various units through technical means. In stead of  maliciously exploiting them, they announce the vulnerabilities and 
remind the relevant units to fix.

14.Combo bullet-chat: Multiple bullet chats with the same keyword in a certain time range can form a combo effect with 
counting.

15.Bilibili's "Grand Blue" copyright infringement case involves Japanese animation "Grand Blue," Bilibili has been licensed 
to broadcast this overseas title in mainland China. After discovering piracy by the dilidili website, the Company filed a 
civil lawsuit for violating the right of information transmission over networks.

16.The first and second paragraphs of Article 1196 of the Civil Code of infringement liability respectively stipulate two 
important rules of the safe harbor principle: the notification principle and the counter-notification principle. The basis of 
the counter-notification right is that the copyright holder exercises the notification right, claiming that the information 
published by the network user constitutes infringement liability, and requests the network service provider to take 
appropriate measures, such as deletion, blocking, and disconnection of links.

17.The World Wide Web Consortium ("W3C") was founded in 1994. It is the most authoritative and influential international 
neutral organization setting technical standards in the field of Web technology. W3C has issued more than 200 far-
reaching web technology standards and implementation guidelines, which have effectively promoted the compatibility of 
Web technologies and played a fundamental role in supporting the development and application of Internet technologies.

18.In response to the "Notice on Strengthening the Management of Online Show Live Broadcasting and E-commerce Live 
Broadcasting " (No. 78 [2020] of the National Radio and Television Administration).

19.Official membership examination includes community etiquette questions and self-selected interest questions. Users are 
required to pass the exam to access our interactive community features, such as bullet chats and comments.

20.The Bilibili Community Discipline Committee is comprised of veteran and highly active users without any violation record. 
They  conduct mass adjudication of part of the reported violations reported  via voting according to our community 
regulations.

21.As of June 2021.

22.General knowledge refers to content that improves personal knowledge and skills that are beneficial to study and daily 
life, including education, information, digital, automobile, fashion, food, lifestyle, animals and other fields. 

23.From January to May 2021

24.From April 2020 to March 2021

25."One-click three combo": our unique interactive function of thumbing up, coining, and saving works by pressing and 
holding the like button, which is used to express appreciation to content creators.

26.Generation Z+ refers to people born between 1995-2009, also known as the Internet Generation and collectively refers 
to a generation that has been heavily influenced by technology such as the Internet, instant messaging, SMS, MP3s, 
smartphones and tablets.

27.Flower Fairy Festival: A traditional Chinese festival to commemorate the birthday of flowers, originating in the Han 
Dynasty, with the main traditional activities of flower watching and spring outing.

28.Water consumption covers only the daily use of water used in the offices of employees in China

29.Bilibili does not have self-owned vehicles or self-owned canteens, so the data does not include direct energy, such as 
gasoline, diesel and natural gas. The greenhouse gas here is composed only of indirect (scope 2) greenhouse gases 
produced from purchased electricity. Emission factors for electricity were adopted from the 2011 and 2012 China 
Regional Grid Average CO2 Emission Factors.

30.Acts of charity: Aiming to pass on the belief of public welfare by taking real actions instead of words.
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